
 1st Merrickville Group Committee 
 May 8th - Agenda 
 

 Review agenda and meeting end time 
 Approval of minutes of last meeting (April 10th) 
 Contact list correct? 
 District meeting review 

o Group scouter 
 Section Reports 

o Beavers 
o Cubs 
o Scouts 

 Record keeping 
o Copies of all forms to secratary 
o Financial 

 New Akela appointment and ceremony 
 Equipment donation 
 Village social 

o May 25th, 11am-3pm 
 Merrickville/Wolftod trail maintenance 
 Hobby show particiaption 
 Soapbox Derby 
 Leader recruitment 

o Leaders for next year 
o Promising Beaver leader 
o Interest forms from last registration 

 Youth recruitment 
o Run through group 
o School presentations, letters,. brochures 

 Group committee recruitment 
 Community relations 

o Phoenix 
o Notice board outside of post office 

 Swim up/going up ceremony 
o Present hand books? 
o Plaques for 6 star cubs? 

 Registration 
o $70 

 Training 
o Who has taken what? 

 Annual general meeting 
o Occurred at parent's night? 

 Financial record audit 
o Sections 
o Group 

 Next year's budget 
o What does each section want/need? 
o What does group need? 
o Training, registration, equipment, manuals, outings, etc 

 End of year group function 
 End of year leader party 
 Date of planning meeting for next year 
 Date of next meeting 
 Closure 


