1°* Merrickville Group Committee
February 26™ - Agenda

Review agenda.
o Keep everything short so we can focus on finance.
Colony Report.
Pack Report.
Troop Report.
Baden-Powell Week
o Comments for next year on banquet and church parade.
o Hope indicated she wanted to organise activities after the church parade next year.
Area meeting news.
o New field executive: Jeff Benson in Kingston replaces Tim Foreman.
o Woodbadge 11 July 26" to July 2" at Opemikon.
o Scouts Canada want chair renamed to commissioner with more emphasis on program
rather than just administration.
o Who do you want for chair next year?
Theme: Finance
o It’sall yours Stew!
How much does each section want for subsidisation of it's activities?
How much for equipment?
How much for the banquet?
How much for group activities like the planned church parade next year?
How much for administration (newsletters, etc)?
o Where will the money come from? Group fee? Fundraising?
Next group committee meeting Thursday April 22" at Steve Catton’s house.
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