1°* Merrickville Group Committee
September 23" 2004 - Agenda

Review agenda.
Review and approve minutes of last meeting.
Colony Report.
Pack Report.
Troop Report.
Financial report.
Registration
o 22 Beavers, 26 Cubs, 7 Scouts. Two more Beavers possibly on their way.
o Retention statistics below.
o Comments from registration night?
Website.

October Valley Highlands area meeting will be in Merrickville on the 21% at the Health Centre.
o Leaders should make an effort to attend as it is local.

Keep working on recruiting additional Cub and Scout leaders. Multiple nights a week is a killer!
Training

o Gateway training for new leaders tentatively for Thursday October 7" at Liz’s house.
Soapbox Derby.
Apple Day.

Next group committee meeting Thursday October 28™.
o Host?

Retention - 2003

Section Same Next Overall
Colony 50% 42% 46%
Pack 44% 67% 46%
Troop 24%
Total 41%

Retention - 2002
Section Same Section Next Section Overall
Colony 48% 71% 54%
Pack 60% 82% 69%
Troop 100% 0% 8%
Total 54% 48% 52%




