1°* Merrickville Group Committee
October 28" 2004 - Agenda

Review agenda.
Review and approve minutes of last meeting.
Colony Report.
Pack Report.
Troop Report.
Financial report.
o Refund $100 to Sheets (one of their kids dropped out of Beavers)
o Registration cheque ($3,795).
o $400 from Canalfest person looking good. Will be another week or so to know for sure.
o $500 from Ted Hitsman.
o Two 2-burner propane stoves purchased for Scout troop.
Registration
o 25 Beavers, 27 Cubs, 6 Scouts. One more Scout should be officially joining soon.
Website.
Apple Day and Soapbox Derby review.
o $868 profit for Apple Day.
o Financial report for Soapbox Derby?
Area meeting.
o Comments from Peter.
Remembrance Day
o Plan for day.
o Leaders attending?
o Poppies.
Training
o Gateway training for new leaders scheduled for Sunday November 7™ at 1:00pm and 6:00pm in

Carleton Place. Kevin/Sarah/Sandra
o WB I in November. Peter attending Pack.

Next group committee meeting Thursday November 28"
o Host?



