1st Merrickville Group Committee

November 25th 2004 - Agenda

· Review agenda.
· Review and approve minutes of last meeting.

· Colony Report.
· Pack Report.
· Troop Report.
· New Scout tents required, current ones leak like a sieve. Recommendation MEC Wanderer 2 man, list price $295, 8.1 lbs; or Wanderer 4 man, list price $370, 10.8 lbs. Need to plan for about 12 Scouts over the six months.
· Financial report.

· Refund $100 to Sheets (one of their kids dropped out of Beavers).

· $400 from Rideau Canoe Classic received.

· Current balance is $3,584.79.

· Outstanding income: $400 GST refund, $200 Ted Hitsman, Legion ~$1,500

· Outstanding expenses: 1-4 registrations.

· Projected balance $5,285.

· Registration

· 26 Beavers, 27 Cubs, 7 Scouts.

· Potential Scout leader interviewed, potential Beaver leader to be interviewed.

· Badge boxes cleaned up. $350 is badges returned to Scout shop, credit used for purchasing other badges, etc.

· Group crest ordered. Lion’s club agreed to cover up to $400 of the cost. Net cost to group $0-$350 for 200 crests.

· Website.

· Event financial policy with respect to objective of breaking even versus making a profit.

· Save the Rideau Outdoor Centre Committee. George Atkinson, 269-4497, is asking if anybody is interested in sitting on their committee; or on the eco-tourism committee (next meeting Dec 14 @ 10am @ ROC). Kemptville Biodiversity is also closing next year. Also interested in a letter of support from us.

· Debbie Skelhorne from the Guides has asked us if we would like to hold a joint activity day as part on the Sunday of B-P week. This is the church parade day.

· Remembrance day review.

· About 40 Beavers/Cubs/Scouts and 4 leaders attended.

· Beaver wreath was a nice touch.

· Training

· Peter and Leanne attended WBI training for Pack and Colony respectively.

· Next group committee meeting Thursday January 27th.

· Host?

