1%' Merrickville Group Committee Vi
March 22" 2007 Agenda

Review agenda; changes or omissions.

Review and approve minutes from 2007-02-22.

Colony report.

(0]

New Beaver registered.

Pack report.

Troop report.

o

Bingo.

o

Gateway course needed for Kevin. Hope volunteered to give. Status?

March attendees: Sheila,?

Financial report.

(0]

O 00O

Review, amend as needed, and approve financial policy document.
Fire, theft, vandalism insurance for equipment. Information from Alex?
Subsidy ($280) from council not yet received; have escalated to council commissioner.
Awaiting $425 donation from Solstar for Cub award.
Cheque approvals:
= $10.64 to Allan Yates for banquet photos.
= $3.39 to Allan Yates for cub award frame.
= $19.79 to Amy McKay for banquet plates, cups, and Beaver award frame.
» $xx to Sheila Cornelisse for Bingo.
=  $250 to Scouts Canada, replacement cheque for 2006 Eager Beaver award.
=  $90 to Scouts Canada for new Beaver registration.

Registration for 2006/2007.

o
o

o

o
o

Scouts Canada registration fee has risen to $125 ($110 for early registration).

Estimated leader registration cost is $1,475; based on this year’s leader count (10 in spring, 3
in fall).

Recommend group fee of $35. Revenue estimated at $1,365 (39 families); nearly covers
leader registration, not taking into discounted group fee when financial assistance given.
Overall registration fee would be $125 + $35 + $15 (community centre) = $175.

New PRC needed for Sheila, Robert, Simon, and Allan.

Broadway Bar & Grill in Kemptville

(0]

(0}
(0]
(0}

Liz has arranged an account for our group. Anyone eating there, and mentioning our team #
(161) will have 10% of their bill (excluding sale items) donated to us. We will receive a cheque
at the end of the year.

Flyer produced and should be handed out at section meetings.

Address: 2777 County Road 43, 258-1414

Hours: Monday — Saturday, 7am - 1am; Sunday, 7am — 11pm

Canoe training

(0]

Sunday June 10 by Rideau Roundtable; leaders invited, no cost to us.

Page 1 of 2



1%' Merrickville Group Committee Vi
March 22" 2007 Agenda

Quartermaster report.

o

O OO

Inventory status.
Canoe racks. Design complete by Mike and Murray Jackson. Murray manufacturing.
Canoe trailer. Design in progress by Mike and Murray Jackson.
Canoes bookings (am asking for donations donation from borrowers to cover wear & tear)
= Brockville Air Cadets: May 26 (May 24-297?) (Brockville)
1% Kanata Lakes Scout Troop: August 11-18 (Algonquin)
1% Kanata Beaverbrook Scout Troop: July 1-4 (Algonquin)
Rideau Roundtable: May 7-11, June 10 (Merrickville)
3'Y Kanata Scout Troop: May 11-14? (Algonquin)
1% Metcalfe Venturers: June?
Cubs June 6, 13, 20 (Merrickville)
= Allan: June 26-30 (Algonquin)
Cave simulator bookings
= Canalfest: July 21-22
= Merrickville Public School: May 26
=  Kemptville Scout Group: May 25-28?
Potential offer of property from Liz.
= Empty lot across from new day care.

Rock climbing training

o
o

Attempted to be scheduled for April.
Current proposal is four days over the Easter long weekend.

Next group committee meeting: Thursday April 26™.
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