1st Merrickville Group Committee

Valley Highland District, Merrickville, ON KOG 1NO, Canada

Notes and Action Items of the Group Committee held on Thursday 17 October 2002
PRESENT:
Allan Yates (Chair)

Hope W. Gray

George Clarke

Stew Hamill


Keith Skelhorne
Marion G. Fuller

Alex Beelich


Peter Cornelisse
Lee Horning

REGRETS: 
Tara Piepers, Sheila Cornelisse, Ken Richardson

7:00 pm – Allan called the meeting to order. 

The minutes of the last meeting (19 September) were approved, as circulated.

Items discussed:

Registration -  update – 32 Beavers. 28 Cubs, 13 Scouts, 3 registrations refunded

Membership Management system updated and leaders can also access.

Following discussion, agreed to notify Scouts Canada of our concerns about scouting being inclusive of all beliefs and nationalities.  

Group supported assistance with registration fees for family experiencing difficulties.

Security checks – several still needed (see Action Items)

Leaders and helpers – still concern about needing more leaders. Discussion about encouraging more parents to stay and help at meetings, offering skills etc.

No need to cover cost of leaders uniforms unless special request

Allan to get Legion Crests from Lee and distribute

Apple Day – very successful as an activity for all levels and as a fundraiser.

Discussed doing over two weekends next year during Studio Tour weekends.

Secretary to write and thank Farmer’s Pick in Ottawa for donation of one bushel of apples.

Popcorn – selling underway - deadline Nov 9 – cheques payable to Scouts Canada

Discussion of how to handle ‘ScoutBucks’ which are given based on popcorn sales. Decided for this year to attach a letter asking them to donate their S-Bs back to the group if not used/needed – for the purchase of equipment.

Financial Report – Lee gave a financial update - $819.50 in the account after registration fees sent in.  

Decided three signatures with Stew as the main one, then Stew will take formally over the accounts from Lee once this is done.

Section budgets still needed to tie-in with fundraising plans.

After discussion of closing Soapbox Account: 

It was Moved by George Clarke   Seconded by Stew Hamill

That the Group Committee have only one bank account and that all others be closed into this account.







CARRIED 
1 abstention

After discussion of how to handle request for restricted funds for special projects or those donated for specific purposes:

It was Moved by George Clarke   Seconded by Stew Hamill

That a restricted fund may be allowed in this account, if reviewed and approved in advance by the Group Committee.







CARRIED 


It was agreed that some guidelines should be set up to handle this in the future and that Stew would record these separately by project.

Tupperware –  Lee distributed order forms. Decided to circulate immediately after popcorn sales end and give deadline of early December so orders can be filled before Christmas. Cheques payable to Tupperware representative named on the order form.

Training:

Wood Badge –  October one was cancelled, suggested that leaders visit Voyageur region training web page

Outdoor Skills – Alex going to Whispering Pines – October 25/26/27

Gateway – all leaders need  this, only one evening. Schedule a session here, find someone to do it, set a date 

Group Crest/Badge contest– update – deadline extended to early November

Soapbox Cars – storage, next year, etc – decided on further discussion at November meeting

George and Keith volunteered to work together to find a storage box/trailer and to advise Susan Hart (who has them now) that action is being taken.

Agreed that although others may be invited to take part, it’s a Scout event and funds be managed and retained by the group. Someone needs to lead next year’s plans – Hope and George agreed to be involved.

Other Business/Coming Events:

Suggestion from Lee that each camper carry and be responsible for his/her own mug.

Get-well card signed for Ken Richardson

Remembrance Day – discussion of Monday 11 November and logistics for buses, schools, uniforms, permission forms, etc to get uniformed participation in the Parade and Ceremony as in past years.  Lee reported that a school bus driver may donate the bus/time and we contribute to the gas – he will confirm this with Klaas.

Stew agreed to contact the schools and prepare letters and Hope offered to help on the day and arrange for a Scout to carry a flag.

Merrickville Christmas Parade

Date to be confirmed – Need to find a hay wagon – Keith offered to explore options.All keen to do it, except Scouts. Discussion of the distribution of candy (or not).  Alex agreed to pull the wagon – hopefully with a vehicle and not by himself! Further discussion at next meeting.

Scout Report – Hope mentioned that she had written to Council for permission for Scouts to maintain a portion of the Wolford/MVille Trail.  Scouts camping this weekend and next (Patrol Leaders) and biking.

NEXT MEETING DATE: Thursday 21 November 2002 – 7.00 – 9.00 pm. At the Community Centre.

No meeting in December – then Thursday 16 January 2003 and Thursday 20 February 2003

Action Items from GROUP Committee

Meeting held Thursday 17 October 2002

ITEM/Direction
Action Required/BY WHOM
Action Taken

Security checks needed
George, Lee, Tara, Sarah, Mike, Paul, Marion


Advise Scouts Canada of concern about scouting and religion
Allan


Continue to involve parents in meetings and activities
All


Thank you letter for one bushel of apples
Marion


Get Legion crests from Lee and distribute
Allan


Set a date for Gateway in M/Ville and advise
Allan


Change to 3 new signing authorities for bank account
Allan, Stew, Lee


Tupperware selling – distribute order forms/deadline 
All


Find trailer or storage for soapbox cards
George and Keith


Continue soapbox discussion, including forming 2003 committee
November meeting


Remembrance Day Parade plans
Stew, Hope and others


Christmas Parade
Keith and Alex






