1% Merrickville Group Committee Meeting
April 24th, 2008
Minutes

Present: Allan Yates, Liz Collinson, Stu Hamill, Sheila Cornelisse, Jim Wiggins, Mike
Jackman, Keith Skelhorne

Meeting started at 7:15 p.m.
Reviewed Agenda/Agenda approved by Committee

Error from last minutes: Financial review. 2" cheque to Alex Beelich was not $50.00 but
for the trip to Algonquin $71.25 x 2 = 142.50..

Previous Minutes approved and passed by Committee
e Not counting on $1000.00 from group, group will pick up over $$ - Agree

100 Tents
e John Stalker/Alex speech very well received, need to have more Mom volunteers
Mike will not be running any activities
Allan & Sheila talked to Mac to take pictures at 100 tents
We have picked #1 & 2 for crests
Quarter Master
Allan missing green pulley

Cub Camp Equipment
All Cub equip back in Cub trailer
e Allan to take 1 cub tent for NiteVent
e Allan needs paddles for white water canoe, will give us his wooden ones buts
want us to be responsible.

Registration
e Beaver 275-300 per youth
Registration not 100% confirmed
$128.00 up $ 3.00 from last year
Leaders youth pays $ 128.00 + $ 15.00
Lions $ 100.00 Legion $ 500.00
$128.00 +$ 42.00 + $ 15.00 = $ 185.00
Heather and Trevor (OPP) Spring Registration

Mayors Walk
e We used our sample banners for the Mayors walk, can hole off buying others for
now.

Going up
e Beavers — Cubs



e Cubs - Scouts 2 youths May 14 (Wednesday) Said preferred a Monday night
e Scouts — Ventures at the BBQ (talk to Alex)

Cub Cars
e Lack of uniform with Ventures

Colony Report (Sheila)
e See attached
e Financial records — see attached
e Beavers have 1 youth having problems with hitting etc... Bonfield
e Jott Crests, Beavers only got a certain amount. If anyone wants some email
jott.org

Pack Report (Jim)
e See attached
e Financial records — see attached

Troop Report (Alex)

e See attached

e Financial records — see attached

e Brian Reed wants Scouting to clean up around Library, wants us to meet with him
to tell us what to clean up

e Scout camps approved for NiteVent & Area

e Keith to ask Paul to be our check in/out for camping gear

Venture Report (Allan)
Ventures Climb last weekend Allan — Ben — Max at opiemekon

e White water (Group #1) — Allen + Rob + Bill 6 youth
o (Group #2) — Allen + 5 Youth
e Registered Letter to both families for $ 50.00 & $ 60.00 or show a loss
e 2 week visit form Explorer England (12-15 youth) Host them
e 1 week canoe trip
e 3daycamp 2-3days family housing??
e Venture past activities Rocket cars/Rock Climbing
e Crates selling slow & steady 3/8 ply still have 80 left
e June 7" bottle drive (check with Alex)
e $600.00 + Bat with
Camp

e Ron Archery $ 10.00 per bow $ 1.00 per arrow — Alex knows him
e Check for info for nite vent & Are camp to make sure that it has been sent out
e Cub Camp Mallorytown approved. Replied by email
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