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Vayageur Region - Nepean District

Company Woodbadge Part 1

January 11 - 13, 2002
PREAMBLE:

Topic:

Team-Building


Time:

90 minutes - Saturday, January 12th


Audience:
Woodbadge I candidates working with  Company.


Method:
Guided Discussion, fishbowl exercise


Aids:

Flip-charts (one per group), markers, masking tape


Objectives:
To develop an awareness of information which would be useful in team




building.  Candidates must be able to:




- understand and be able to define/distinguish a team from a group




- demonstrate understanding of the seven key components of teams




- understand and be able to identify basic values in effective teams




- be able to identify basic skills required to operate in effective teams




- be able to demonstrate different considerations which are necessary to





ensure that the members of a team balance each other




- be able to identify some of their values which play a role in who, and





why  they select members for their teams




- understand the five stages of group development


References:
For Those Who Help Others: A learning guide for Service Scouters





 (February,1980), Scouts Canada




Handbook for Trainers - Training Notes (April 1983), Scouts Canada




Principle-Centered Leadership, Stephen R. Covey (1992)




Team Fitness: A how-to manual for building a winning work team, Meg





Hartzler and Jane E. Henry (1994)




Tools for Team Excellence, Gregory Huszczo, (First Edition, 1996)

Introduction:
Aim: 
To develop an awareness of the importance of BALANCE in a leadership team so that the sum of activities/effectiveness of the participants is greater than the sum of their individual abilities and knowledge.

Motivation: Any Scouting group  should permit a smooth, expansive, and stimulating Scouting


experience that is greater than any individual can provide.  The use of teams ensures


completeness of the group experience so a group with a diverse set of experiences, with


relatively common values, provides a rich foundation on which others can perform.

Link:
One of the fundamental roles and responsibilities is to assemble a  team who are


are able to develop others so that they learn essential skills, or develop relevant Scouting


attitudes so that programs and activities will be enhanced.

Outline:


NOTE: Before working with a team, a leader has to know what a team, or a team approach,


 includes.


Fishbowl Exercise: Dr Whynot (Appendix 1)
1a.  Why Do People Form Groups?

- satisfaction of needs (Maslow’s hierarchy of needs)


- proximity and attraction (social ability of people) 


- fulfillment of group goals (can’t be done by an individual)


- economic reasons (economy of scale)

1b.  Definition of a Team: (TASK)

a.  Ask candidates to provide definitions of what a team is.  Distinguish a team from a 



group. [have a scribe(s) write responses on flip charts] 


b.  Provide a definition of a team:



A group that capitalizes on the strengths of its members to produce extraordinary



results, results that individuals working alone cannot do, to accomplish a specific



and identified goal.

Hand-outs are distributed so that material may be reviewed quickly and may be used as resource material for later exercises.  Candidates will be encouraged to make comments but will not be permitted to engage in prolonged discussion due to time constraints.

2.  What are some of the attributes of a team rather than a group


1.  A team produces results which are greater than the sum of the individual efforts.


2.  A team has a clear purpose and members feel it is worthwhile.  They see how they can


     make a difference.  They are more focused on meeting that purpose and satisfying


     their clients than on their own personal issues or agendas.


3.  Members feel invested in the success of the team and accountable for the output of 


     their team


4.  People are clear on their roles.  There is no confusion/controversy about who does


     what.


5.  Nothing is under the table.  Issues and concerns are shared openly, without attack.


     Issues and concerns are used as a healthy way to surface diverse points of view and


     generate creative solutions.


6.  Team members seem to have fun doing team activities, even when they are working


     harder than most other groups.  There is an observable spirit and energy.


7.  Team members are not afraid to surface a problem that may impact the entire team’s


     performance.  Trust, collaboration, and candid discussion are evident.


8.  The team does not lose sight of its goal and become enmeshed in power struggles.


     Instead, the eye is clearly focused on achieving the team mission and moving toward


     the vision.  This higher purpose transcends the day-to-day ups and downs and makes


     Power politics appear trivial and unimportant.


9.  Team members have strong, shared values.


10.  They overcome obstacles and handicaps instead of vacillating about them.


11.  They incorporate and represent diverse perspectives.


12.  They are protective and supportive of one another.


13.  They share a strong common goal.


14.  There is a submission of self for the good of the team.

3.  What are the seven key components of Effective Teams


1.  Clear sense of direction


2.  Talented members


3.  Clear and enticing responsibilities


4.  Reasonable and efficient operating procedures


5.  Constructive interpersonal relationships


6.  Active reinforcement systems


7.  Constructive external relationships

4.  This session will focus on the first five components.

4a.  In order to meet and address the first five components, some basic values must be evident:


1.  Openness to change - open to creative ways of appreciating, and accomplishing, goals 


2.  Reasonable “comfortableness” - must be secure enough in oneself to try new things,


     ways of doing things.  Especially important when using alternative learning styles


3.  Desire to help - effective trainers are genuinely interested in helping others learn


4.  Being seen as helpful - trainers must be perceived as being able to help by the learner.


     (Although common sense would support this view, many do not consider it important)


5.  Role flexibility - trainers must be capable of doing different things in group situations


     without too much difficulty


6.  Sensitivity to group - must be able to pick up unique characteristics of the learning


   group.  Must be objective yet accurately perceive how difference impact on learning.


7.  Formal and practical knowledge about group dynamics


8.  Understands the training process in Scouting - the preference on doing


9.  Knowledge of a variety of training methods and feels confident in using creativity in


     meeting the learning needs of the learner.

4b.  Team skills:



LISTENING



negotiation



visioning



flexible



innovative



creative



OPENNESS

5.  Stages of Group Development: (Tuckman, 1977)


1. Forming - characterized by high expectations, anxiety, role setting



- formalities are preserved and members are treated as strangers



-  members bring different strengths and abilities as individuals and explore the



   boundaries of  acceptable behaviour



- members orient themselves to others, some breaking-of-the-ice occurs



- leader’s role is to facilitate social interchanges


2. Storming - characterized by confusion, pessimism, conflict, competition



- members start to communicate their feelings but probably still view themselves



  as apart rather than part of the team.  



- they attack others insular attitudes while guarding their own,



-  recognition of a task which is more difficult than initially perceived 



- there is a tendency to revert to their individual comfort ‘zones’



- conflict and disagreement occurs frequently within the group due to fluctuations



  in attitude about the team members and the team’s chance of success.   Poor



  communication with little listening occurs.  Collaboration between members is



  minimal and cliques start to appear.



- leader’s role is to encourage participation and to manage disagreements by



  negotiating roles and responsibilities, establishing, clarifying or modifying 



  ground rules (norms) and LISTENING, LISTENING, LISTENING 


3. Norming - norms established, teamwork & trust starts.  Members start to accept the



  team, the team ground rules, their roles on the team, and the individuality of the



  fellow members. 



- competitive relationships become more cooperative.  



- there is a willingness to confront issues and solve problems.  



- conflicts are avoided by expressing criticism constructively.  



- more sharing and a sense of team spirit.  



- team members become more comfortable in working together, they have



  more time and energy to spend on the goal acquisition and are able to make



  significant progress



- people feel part of the team and realize that they can achieve work if they accept



  other viewpoints



- members start to establish some sort of order and start to build cohesion



- leader’s role is to help clarify team roles, norms, and values


4. Performing - characterized by optimism, leadership shared, work is accomplished



- team members have gained insight into personal and team processes and have a



  better understanding of each other’s strengths and weaknesses



- they have gained the ability to prevent or work through group conflict and may



  use the conflict for developing creative approaches to achieve goals



- the team works in an open and trusting atmosphere where flexibility is the key



  and hierarchy is of little importance



- cooperation and problem solving is shared by the members, leadership migrates



- leader’s role is to facilitate task accomplishment and completion


5. Adjourning or Transforming - characterized by change



- members recognize task completion, physically are present by mentally gone



- leader’s role is to bring closure and signify completion

SUMMARY/CONCLUSION:


Successful team operations require planning, expertise in a number of areas of activity,


a vision of a goal and an idea of what tools may be useful in achieving a goal. 
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