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Voyageur Council

Oct 19 - 21, 2007

Session Overview
Saturday

Bob 

9:00 - 9:20
Introduction, Needs Review, Training Expectations
- housekeeping



- introduction of trainers



- introduction of participants



- find out training expectations of participants



- introduction of CD and handout material (including expanded checklists)

Tamara & Rod

9:20 - 10:20 
Working With Young Adults and Communicating With Youth             




- age and behaviour characteristics (who are youth?)



- powerpoint presentation on age group values



- communicating with youth (attention span, Advisor as a guide,



  Listening, intro to IM chat,



- exercise



- scenarios followed by quick evaluation by observers



- Company/Crew structure (structure, executives, youth involvement



  in decision making)



- Executive roles

Rod

10:30 - 11:30
Program Planning










- National Program standards



- Consultation process (youth owned and drive, Advisor guided)



- How to fulfill the plan: the Advisor’s advice



- Regular meeting structure and agenda(s)



- Event planning



- Business Plan concept



- Execution of Program Planning


Flip

11:30 - 12:00
VIQ and other Resources








- intro to VIQ



- Resources (VAF, the web, handouts)

Bob

1:00 - 2:00
Outdoor Activities









- mandatory Program requirement



- nature and frequency



- short-term vs long-term



- risk assessment and the Outdoor Activity Guide (section 1000 of BP&P)



- youth ownership of activities



- review and approval process



- Exercise: Risk assessment in small groups

Rod & Tamara

2:00 - 2:30
Ceremonies- difference between formal and informal ceremonies



- going up (linking), investiture, Executive induction, campfires



- signing of  By-laws

Flip & Tamara

2:30 - 3:00
Company/Crew Administration (Jeopardy ?)






- Company/Crew record keeping



- finances



- essential forms



- minutes, thank-you letters



- Honours and Awards (Regional Youth Award, Order of the Caribou, etc)



- badge progress

Spare Time Activity (STA) - completing VIQ and returning to              by 9:30 pm
Sunday Morning

Flip

9:30 - 10:30
VIQ Review and Recognition








- review of participants’ input to VIQ



- how to relate the results to program planning

Bob



Venturer Badges and Awards system






- activity awards (personal fitness, personal interest, service,



  social, spiritual, vocational)



- other awards (Outdoorsman, World Conservation, Religion &



  Life, Duke of Ed, Canadian Trails, Amory Adventure Award

Tamara





Rover Awards










- National (Rambler badge)



- Provincial/Central Canada (Roland S. Dell Award, Questor)

Note: all sessions will include the opportunity for trainer and session (knowledge/data) evaluations by participants and/or trainers.

