 SEQ CHAPTER \h \r 1LEADERSHIP SKILLS QUESTIONNAIRE

Instructions:

    This questionnaire deals with some skills of leadership that can lead to effective Company operation.  The answers will show how the Company uses these leadership skills.   The results of the questionnaire are for these leadership skills.  For each question, there are five answers listed.  Place an “x” on the line beside the answer that comes closest to the situation in the Company.

1. 
New Company members are interviewed to learn specifically why they want to join the Company...


(4) _______ always    


(3) _______ most of the time   


(2) _______ occasionally


(1) _______ seldom     


(0) _______ never

2. 
The Company conducts an interest questionnaire:


(4) _______ annually with update as required


(3) _______ once a year


(2) _______ interest questionnaire is over a year old


(1) _______ Company doesn’t use the V.I.Q.


(0) _______ I don’t know what it is

3. 
The Company Executive survey the program desires of the members .....


(4) _______ before each Executive meeting


(3) _______ at least quarterly


(2) _______ at least twice a year


(1) _______ less than twice a year


(0) _______ seldom if ever

4. 
The Company has a list of occupations and interests of the members’ parents....


(4) _______ all of them


(3) _______ most of them


(2) _______ some of them


(1) _______ very few of them


(0) _______ none of them

5. 
The Company keeps a list of the career interests, skills, hobbies, and outside activities of it’s members.....


(4) _______ all of them


(3) _______ most of them


(2) _______ some of them


(1) _______ very few of them


(0) _______ none of them

6. 
After each activity, the Company reviews the event to see how it could have been improved.....


(4) _______ always    


(3) _______ most of the time   


(2) _______ occasionally


(1) _______ seldom     


(0) _______ never

7. 
The Company plans its basic program.....


(4) _______ six months in advance


(3) _______ three months in advance


(2) _______ one month in advance


(1) _______ from meeting to meeting


(0) _______ little planning is evident

8. 
The Company Executive meets as a group ....


(4) _______ on a monthly schedule


(3) _______ on a schedule less than monthly


(2) _______ when we need to meet


(1) _______ infrequently


(0) _______ seldom if ever

9. 
Activity Chairpersons are appointed to give leadership to the Company’s program meetings, activities, and events....


(4) _______ always    


(3) _______ most of the time   


(2) _______ occasionally


(1) _______ seldom     


(0) _______ never

10. 
The members seem to feel free to discuss personal and Company problems with the Company Executive and/or Advisors ....


(4) _______ always    


(3) _______ most of the time   


(2) _______ occasionally


(1) _______ seldom     


(0) _______ never

11. 
Of the total registered membership, the attendance at regular meetings averages about....


(4) _______ 80% or more


(3) _______ 65% to 80%


(2) _______ 55% to 65%


(1) _______ 40% to 55%


(0) _______ less than 40%

12. 
At District, Regional, Provincial meetings our Company is represented ....


(4) _______ almost always    


(3) _______ most of the time   


(2) _______ occasionally


(1) _______ seldom     


(0) _______ what are these meetings?

13. 
The Company meetings seem to include lots of questions, open discussions, and a free exchange of ideas....


(4) _______ almost always    


(3) _______ most of the time   


(2) _______ occasionally


(1) _______ seldom     


(0) _______ almost never

14. 
The Company Executive are careful to see that new members are given an activity assignment as soon as possible to get them involved....


(4) _______ almost always    


(3) _______ most of the time   


(2) _______ occasionally


(1) _______ seldom     


(0) _______ never

15. 
About super-activities, our Company....


(4) _______ held one last year and has one planned for this year


(3) _______ none last year but one is planned for this year


(2) _______ one last year but none planned yet for this year


(1) _______ none held nor planned


(0) _______ don’t know what a super-activity is

16. 
The Company involves resource people in its program meetings and activities....


(4) _______ most of the time


(3) _______ frequently


(2) _______ sometimes


(1) _______ seldom


(0) _______ almost never

17. 
Students at the local high school seem to know about the Company and what it does....


(4) _______ almost all of them    


(3) _______ most of them


(2) _______ some of them


(1) _______ few of them


(0) _______ almost none of them

18. 
Activity information gets to the members by ....


(0) _______ word of mouth


(1) _______ the above plus announcements at meetings


(2) _______ the above plus e-mails


(3) _______ the above plus personal follow-up


(4) _______ the above plus a Company newsletter

19. 
The members seem to be reasonably well satisfied with the Company program....


(4) _______ almost all of them


(3) _______ most of them


(2) _______ almost half of the (attendance is spotty)


(1) _______ some are, most aren’t (attendance is slipping)


(0) _______ only a few members in the Company 

20. 
The Company members seem to know the other members by name .....


(4) _______ all of the members


(3) _______ almost all of the members


(2) _______ most of the members


(1) _______ some of the members


(0) _______ almost none of the members

21. 
The Company Executive are effective in their leadership of the Company .....


(4) _______ almost all of the time


(3) _______ most of the time


(2) _______ some of the time


(1) _______ seldom


(0) _______ they are ineffective

22. 
The members seem able to sense the moods and feelings of the Company members and adjust accordingly ....


(4) _______ almost all of the time


(3) _______ most of the time


(2) _______ some of the time


(1) _______ seldom


(0) _______ they are very rigid

23. 
The members seem to understand and try to follow the Company’s By-laws ....


(4) _______ most of them


(3) _______ some of them


(2) _______ few of them


(1) _______ we have no Company By-laws


(0) _______ I don’t know what By-laws are

24. 
The Company meetings are reasonably orderly and seem to accomplish what we set out to do .....


(4) _______ always


(3) _______ mostly


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom if ever

25. 
The members of the Company generally seem to “look up” to the Company Executive ....


(4) _______ always


(3) _______ mostly


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom if ever

26. 
Members seem willing to pitch in on making the programs and activities successful ....


(4) _______ always


(3) _______ mostly


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom if ever

27. 
The Company keeps a file of past activities and programs to assist with future planning ....


(4) _______ always


(3) _______ mostly


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom if ever

28. 
The Advisor and/or the Company Executive report the Company’s progress to the sponsoring body ....


(4) _______ frequently


(3) _______ two to three times a year


(2) _______ annually


(1) _______ seldom


(0) _______ I don’t know

29. 
At the planning meetings, the Company reviews past activities to see how the program could have been improved ...


(4) _______ always


(3) _______ usually


(2) _______ occasionally


(1) _______ seldom


(0) _______ never

30. 
Thinking about the Company program, I would say that it touches on most of the nine elements: exploration, social, cultural, personal fitness, personal interest, spiritual, life-style, leadership, and Company/Community organization ....


(4) _______ always


(3) _______ mostly


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom

31. 
The Company Executive seem to lead by example rather than by giving orders and directions ....


(4) _______ almost always


(3) _______ mostly


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom

32. 
Members and Advisors seem to take a personal interest in each Company member ....


(4) _______ almost always


(3) _______ mostly


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom

33. 
The Advisor and Company Executive seems to be willing to listen to the concerns, suggestions, and complaints of Company members ....


(4) _______ almost always


(3) _______ mostly


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom

34. 
The Company Executive as a group are at the forefront of our Company’s activities ....


(4) _______ almost always


(3) _______ most of the time


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom

35. 
The members feel that the executive and Advisor will do what they say they’ll do ....


(4) _______ all of the time


(3) _______ most of the time


(2) _______ usually


(1) _______ occasionally


(0) _______ seldom
SCORING INSTRUCTIONS

This questionnaire is an attempt to measure how your Company applies ten, well recognized skills of leadership.  These skills are listed below.  They are followed by the numbers of the questions that could measure the use of these skills.  You will note that some questions measure more than one skill.  Finally, there is a box for your Company’s score for each skill.

As you took the questionnaire, you noticed a number from 0 to 4 just to the left of each possible answer.  This is the score for that answer.  Add up the scores for the questions that related to each of the skills and put that total in the box provided.  For example: Questions 1, 11, 30, 33 and 35 relate to the skill “Understanding and meeting the needs and characteristics of the Company members.”  Add up the scores for questions 1, 11, 30, 33, and 35.  Enter this total in the box marked “Score A”.  Now repeat this for each of the remaining nine skills.

Skills of Leadership





Questions

Score

A. 
Understanding and meeting the needs and characteristics 
1,11,30,33,35

“A”
_______


of the company members

B. 
Knowing and using the resources of the Company

2,4,5,16,26

“B”
_______

C. 
Communications - getting and giving info


8,13,17,18,33

“C”
_______

D
Planning






7,15,27,29,30

“D”
_______

E. 
Evaluation





6,19,27,29,30

“E”
_______

F. 
Control






19,20,22,23,24

“F”
_______

G. 
Setting the example




20,25,31,34,35

“G”
_______

H. 
Sharing leadership




5,8,9,14,32

“H”
_______

I. 
Counselling





1,19,21,32,33

“I”
_______

J. 
Representing the Company



3,12,28,33,35

“J”
_______

Leadership Skills Profile

Here is how to evaluate how the Company is using the ten leadership skills by developing a profile.  Enter the scores from the Leadership Skills Questionnaire on the chart below.  The result will be a bar graph.






__________________________________________________________

Needs and Characteristics

“A”
:______________:______________:______________:______________:

Resources


“B”
:______________:______________:______________:______________:

Communication


“C”
:______________:______________:______________:______________:

Planning



“D”
:______________:______________:______________:______________:

Evaluation


“E”
:______________:______________:______________:______________:

Control



“F”
:______________:______________:______________:______________:

Example



“G”
:______________:______________:______________:______________:

Sharing Leadership

“H”
:______________:______________:______________:______________:

Counselling


“I”
:______________:______________:______________:______________:

Representing the Company
“J”
:______________:______________:______________:______________:
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The Company may have scores well in some skill - others may show low scores.  The skills that are most effectively used should be reinforced.  Help may be needed to make better use of skills that did not score well.

