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Course 703


Topic:

Ceremonies


Time:

2:00 - 2:30  (30 minutes) - Saturday, October 22nd,  2007


Audience:
Experienced and novice Scouters 


Method:
Guided Discussion


Aids:

Flip-charts, markers, masking tape 


Objectives:
During this session, participants will distinguish between formal and 




informal ceremonies, between meetings and ceremonies, and discuss ways




or times when ceremonies are appropriate.  They will be introduced to 




going-up (linking), investiture, executive induction, campfires, and by-




law signing ceremonies.. 


References:
Venturer Advisor’s Handbook, pp 9-12 to 9-13

Introduction:
Aim: 
To develop an awareness of the importance of ceremonies as part of a Company’s/


 Crew’s program

Motivation: Any Scouting activity should permit a smooth, expansive, and stimulating learning


experience which includes memorable moments which stand out in a positive manner.

Link:
In order to conduct an effective program, ceremonies add significance and acceptance 


so all members feel that they and their contributions are beneficial to the group.  Any


ceremony must take into account how they are age appropriate, yet fit into the program.

Method: Ceremonies

Communication:
TS:
Introduce the session and briefly explain that it will serve as an introduction of how we


communicate to each other, some of the elements which may impair communication so


that it is not as effective as all would wish it to be.  Advise the candidates that we will


also spend some time on general practices which can be employed when conducting an


interview.  Mention that as with all skills, effective communication and interviewing


requires practice and evaluation of the effectiveness of how messages are conveyed and


interpreted.

LOQ:   Which was the more effective method of communication?

AR:
The second

FUQ:
Why?

AR:
Able to hear better, able to see body cues, able to convey understanding, able to provide


feedback and know when to continue because they could tell when the other had finished


a stream of thought.

TS:
There are at least five separate components to effective communication.  The first is the


concept/question/message in the mind of the sender.  The second is the way that the way


that the message is formulated.  The third is any distractions which exist in the local


environment.  The fourth is the interpretation of the senders’’s message.  The last is the


response to the interpreted message.


Let’’s look at the types of things that hindered effective communication during the first


first exercise.  The message was provided on a printed card.  The way that the sender


conveyed the message depended on their interpretation (present it verbatim or improvize)


of how the message was to be presented.  The environmental situation included the noise


being generated by the other pairs.  The fourth is what the receiver thought they heard.


The last was the message that they interpreted as a question which required a response.


In some cases there was confusion which caused the receiver to request confirmation of


what the sender wanted.  At that point we can see the entire operation being replicated so


that the receiver becomes the sender and repeats the process.  The flip-flop of this


process is a situation of communication - either highly effective, highly ineffective, or


somewhere in between.


In considering the process of communication, you must understand that you have control


in only two aspect of each process.  The first is the personal ‘‘screen’’ that you employ in


either formulating or interpreting the message.  The second is to minimize the distractors


in the environment which may hamper communication.


The distractors in the environment might also include the method you choose to use to


communicate (verbal - face-to-face, verbal - without visual cues such as on a telephone,


written (using a letter such as an invitation, a message left for someone such as on a


fridge).  

LOQ:  What are some of the considerations that a person who is sending/receiving a message


should be aware of when communicating?

AR:  
their language (ethnic or quoloquisms due to their background), level of education (the


sophistication of language), their context (feelings, assumptions, observations), the use


of jargon (specialized language especially when using abbreviations), expectations of


what they are going to hear (based on the questions asked), complexity of the message,


ambiguity through the use of double negatives or inconsistent verbal/non-verbal cues,


poor organization of content

FUQ:
What are some environmental distractors which could be minimized in the process of


trying to communicate effectively?

AR:
Noise, comfort level, amount of information which could be used to confirm a message


(Body language), number of persons involved in the communications process

LOQ: 
What are some ways that you can improve the effectiveness of your communications?

AR:
Be clear, concise, direct, factual, objective, well organized, consistent (with verbal and


non-verbal communication), set expectations so surprise is minimized, use appropriate


questions if looking for particular information.

Active Listening
LOQ: 
What is the difference between listening and ACTIVE listening?

AR:
Normally when listening, one has a tendency to mental wander from what the sender is


saying.  This can include preparing a response to what is being said, finding relationships


to other activities, or just not paying attention.


ACTIVE listening requires the receiver to WORK at understanding the message that is


being conveyed.  The test of active listening is the ability to repeat back to the sender


the essence of the message, to understand the context of the message, and to look for


meaning which can provide information that the sender wants to communicate more 


than the surface meaning.

TS:
We are going to have two pairs, each involved in a separate scenario.  The task of the 


others in the course is to observe how the receiver distills what the TRUE message is


and to provide assistance in the development of a Scouter so that they can deal with


situations to which they are unfamiliar.  (Scenarios #1 and #2 are attached to the back


of this session plan.  

Scenario 1:  4 minutes are provided for the receiver (team member) to understand the problem and provide some solutions or suggestions to the problem.
[After Scenario #1]

LOQ:
What evidence leads you to believe that effective communication occurred because of


the use of active listening?

AR:
The receiver understood what the PROBLEM was


Suggestions were provided when the sender of the message (participant #1) was ready

Scenario 2:  4 minutes are provided for the receiver (team member) to understand the problem and provide some solutions or suggestions to the problem.
[After Scenario #2]

LOQ:
What evidence leads you to believe that effective communication occurred because of


the use of active listening?

AR:
The receiver understood what the PROBLEM was


Suggestions were provided when the sender of the message (participant #1) was ready

SUMMARY/CONCLUSION:


Successful Scouting involves expertise in a number of areas of activity, the ability to 


help others develop, and an idea of what tools may be useful in achieving a goal.  The


team Leader and team member must be effective as a communicator to understand and


interpret information so that the Scouters they work with can maximize the program


offerings to youth.  This means that we must find out what and why Scouters need help 


in the form of assistance, program information, personal development so that they can


convey their value in the programs, learning, and FUN which Scouting encourages so


that all members experience character development.
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Trainers: Stewart Ross and Tamara Wilson
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