

Voyageur Council
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Course 703

PREAMBLE:

Topic:

Venturer Interest Questionnaire / VIQ Review


Time:

VIQ - 11:00 - 11:30  (30 minutes) - Saturday, October 20th 2007

(Between these times, the tabulation and sorting of responses must be done)
VIQ Review - 9:30 - 10:00 (30 minutes) Sunday, October 21st 2007


Audience:
Scouters (new to the Senior Sections)


Method:
Guided Discussion, exercises, handouts


Aids:

Flip-charts, markers, masking tape, hand-outs, VIQ sample


Objectives:
During this session, participants will learn how the VIQ can be used to

 help develop a Company/Crew program


References:
Handouts (see attached), Venturer Advisor’s Handbook

Introduction:
Aim: 
To develop an awareness of the importance of the effective of the VIQ, candidates


 will participate in an exercise using the VIQ to provide information about how it can be


 used in developing a section program. 

Motivation: Any Scouting activity should permit a smooth, expansive, and stimulating learning


experience that is greater than any one Scouter can provide.  The use of the VIQ ensures


 that the interests of all members of the section are identified so that the program decided


 upon meets the needs of the entire group. When it is evident that a good program exists,


it is easier to retain members and attract possible members. 

Link:
In order to for the Company/Crew to have an effective program, it MUST address the


interests and goals of members through identifying what their needs are.  The VIQ allows


for group members to effectively communicate their interests by including the six areas


of character development.   By following the steps provided, the group can see what 


activities should be included in the program.  The group can then decide how to limit the


various activities which can be included in the program and will focus on a group


 program which will satisfy the needs of the members.
Introduction: VIQ and Other Resources

TS:
There are a number of resources which can assist the leadership team in helping


the program participants in designing and running an attractive program.

LOQ:
What are some resources which can help the leadership team?

AR:
Scouts Canada publications (leader and youth manuals)


Other Scouters (Venturer Advisor’s Forum/VAF)


Other Scouting bodies (Joint Council, Venturer’s Council, Round Table)


Material on the Internet


Program support (such as the CD available on this course), course binder

FUQ:
What is on the CD?

AR:
Materials are from a variety of sources.  They include: Scouts Canada forms,


policy outlines, materials developed by experienced Scouters, and of course,


materials available from various Scouting Council from the Internet.

Method: Using the VIQ

TS:
In order to have a program which is stimulating to the members, it is essential to


know the interests and needs of the members.  This is easily accomplished when the


leadership team has know the members for an extensive period of time in a number


of activities.  In most cases, the leadership team will NOT know the interests and


needs of the members.

LOQ:
How do you assist your members in designing a program which is stimulating and allows


for growth in knowledge, skills, and abilities sufficient for retention of current members


and for the attraction of new members?

AR:
- Carry on a program which has been successful in the past...


- Select a particular interest area (paramedic, service to a camp, training for example) and


wait for others to join


- Play it by ear

FUQ:
Is there a way to change past programs or begin new programs?

AR:
- VIQ


- Trial and error

FUQ:
Does anyone know about the VIQ and have they used it?

AR:
- Tried using it but after the VIQ is completed, then what?


- What is the VIQ?

TS:
The Venturer Interest Questionnaire was designed to collect information using a survey instrument.  It also allows for a quick computation with results which are verifiable, quantifiable, and easy to understand.  With the results, a program can be designed to include the interests of the majority of the members, in some case even all of the members. 


In order to understand how the VIQ can be used, I will ask that you each complete a VIQ.  I will then show you the steps of how to use the results of a group of VIQs to provide a listing of activities which should be included.


( Distribute a copy of the VIQ to each candidate) 
LOQ: 
How do we start out?

AR:
Read and follow the directions.  

FUQ:
How long will it take to complete the VIQ?

AR:
Long enough that all participants have a chance to think about their responses and to


complete the calculations.  This may vary to the number of participants, their experience


in completing similar instruments, and their ability to do simple arithmetic.


The participants are given time to complete the VIQ and are asked to give the completed


surveys to the Trainer.  Between this session and the follow-up session when the results


are announced, the Trainer composes a table from the results following the directions of


how to score the overall participant responses. 


Note: experience has shown that use of an Excel spreadsheet facilitates this process.

VIQ Review:
TS:
The results of the initial surveys are shown to the participants, then each of the various


steps and how the results are tabulated, grouped.  With the final step, the participants can


see how their interests have developed a list of activities which are of high interest and 


which should be included in a program designed for the participants.

SUMMARY/CONCLUSION:


There are a variety of resources which are available to assist members of a leadership


team in helping their Senior Section group design a program which is stimulating, which


includes the interests and activities which will promote retention and attract more 


members.


In these sessions, you have been introduced to some of these resources.  Specifically,


- Scouting resources available on paper and on the Internet


- people resources (including Scouting bodies and other organizations)


- the VIQ which can quickly assist you in identifying the interests and needs of the


  participants so a program can be designed which will stimulate the participants


Through these resources and the continued involvement of the youth, activities will be


FUN while allowing for the development of new knowledge, skills, and abilities.

Venturer Interest Questionnaire
Instructions:  Complete this part of the VIQ by yourself.
1.  Circle 5 items in each section (below) that you would like to do.  Choose from the items listed or add your own.         Complete this for all six sections first.

2.  Rank each choice from “1" to “5" with “5" being the highest in the spaces provided to the left of the section.

3.  Next rank the sections from “1" to “6", with “6" being the highest.

Exploration:
(Rank: _______)


5 _______________
Canoeing, car rallies (auto sports), cross-country skiing (ski touring), cycling,  lightweight camping, 

4 _______________
mountain climbing, touring businesses, travel, touring industries, spelunking (cave exploration), 

3 _______________
survival camping, hiking.   Other exploring activities you would like to do. 

2 _______________



1 _______________

Fitness:

(Rank: _______)


5 _______________
Archery, baseball, basketball, boxing, cross-country skiing, cycling, downhill skiing, fencing, golf,

4 _______________
gymnastics, hockey (ice, field, floor), horsemanship, karate, orienteering, racquet sports (tennis,

3 _______________
squash, badminton), handball, riflery, rowing, snowshoeing, sailing, scuba diving, sky diving, 

2 _______________
swimming, track and field, volleyball, wrestling, water skiing, water sports (polo), weightlifting, 

1 _______________
bowling.  Other Activities you would like to do.
Personal:
(Rank: _______)


5 _______________
Astrology, band sound, music, jam sessions, art/painting, drawing, clay modelling, ceramics, silk 

4 _______________
screening, leatherwork, wood carving, woodworking, metal work, handyman, dog handling, 

3 _______________
aquariums, driver’s education, canoe building, automobiles, motorcycling, power boating, go- 


2 _______________
carting, snowmobiling, trampoline, map making, models, railway modelling, bridge coin collecting, 


1 _______________
stamp collecting, chess, signalling, billiards, coaching.  Other activities you like to do.
Service:

(Rank: _______)


5 _______________
Leadership with children, camp leadership, leadership training, addiction research, addiction

4 _______________
crisis centre, emergency crisis centres, poison control, hospital work, search and rescue, home 

3 _______________
nursing, senior citizen work, handicapped, St. John Ambulance, life saving/guarding, coaching,

2 _______________
refereeing, ecology.  Other activities you would like to do.

1 _______________


Social/Cultural:
(Rank: _______)


5 _______________
Art, dramatics (theatre), commercial art, graphic arts, band/music, photography, cinematography, 

4 _______________
adult recreation, clergy/religious education, drug abuse prevention, parenthood, sociology, 

3 _______________
youth leadership, working with small groups.  Other activities you would like to do.

2 _______________



1 _______________

Vocational:
(Rank: _______)


5 _______________
Agriculture, anthropology, archaeology, aeronautics, astronautics (space science), astronomy, chef,

4 _______________
biochemistry, botany, chemistry, conservation, ecology, forestry, geology, laboratory research,

3 _______________
microbiology, oceanography, physics, zoology, airline pilot, airline steward, aviation design

2 _______________
engineering, aviation maintenance, communications, electronics, machinist (tool and die), metal

1 _______________
fabricating, metallurgy, petroleum, printing, transportation (trucking), fire services, law enforcement,





 military, park management, postal service, search and rescue, accounting, advertising, architecture, banking/finance, bookkeeping, commerce, community planning, computer services, engineering (civil, electrical, mechanical, mining), fashion designing/modelling, florist, horticulture, landscaping, food management/dietetics, hair styling/cosmetology, home economist, hotel management, insurance, Interior decorating, investments, journalism, law, librarian, management/business, marketing, air conditioning/refrigeration, mathematics, mechanical drawing/draftsman, meteorology, real estate, teaching/school administration, building construction, heavy equipment  operation, carpentry/woodworking, masonry, painting, plumbing, dentistry, hospital administration, medical technician, medical doctor, nursing, optometry, pharmacy, psychology, therapy (physical, occupational), veterinary medicine, x-ray technician.  Other activities you want to do.
VIQ Individual Scoring Sheet
Instructions:
1. 
Copy your choices from the other sheet to this form in the appropriate section.

2. 
Multiply the item ranking by the section ranking to get the score of each item that you have selected.

Exploration





Fitness

_____________   5  x ______ = _____

_____________   5  x ______ = _____

_____________   4  x ______ = _____

_____________   4  x ______ = _____

_____________   3  x ______ = _____

_____________   3  x ______ = _____

_____________   2  x ______ = _____

_____________   2  x ______ = _____

_____________   1  x ______ = _____

_____________   1  x ______ = _____

Personal





Service
_____________   5  x ______ = _____

_____________   5  x ______ = _____

_____________   4  x ______ = _____

_____________   4  x ______ = _____

_____________   3  x ______ = _____

_____________   3  x ______ = _____

_____________   2  x ______ = _____

_____________   2  x ______ = _____

_____________   1  x ______ = _____

_____________   1  x ______ = _____

Social/Cultural




Vocational
_____________   5  x ______ = _____

_____________   5  x ______ = _____

_____________   4  x ______ = _____

_____________   4  x ______ = _____

_____________   3  x ______ = _____

_____________   3  x ______ = _____

_____________   2  x ______ = _____

_____________   2  x ______ = _____

_____________   1  x ______ = _____

_____________   1  x ______ = _____

Completed By:   _____________________________________

Date Completed: _______________________
Steps in Working with the VIQ
1.
Have all members of the Company/Crew complete the results following the directions


at the beginning of the VIQ.  (That means decide on the order of the six sections


BEFORE completing the ranking within each of the sections.)  Once the first page is


done, transfer the results to the second side.

2.
Enter all of the results of the VIQ from the second side of the VIQ and save it into a 


worksheet. It is recommended that four columns be used (section, activity, weighting,


and finally the total score)

3. 
Copy the completed worksheet into a second copy of the worksheet,

4.
Sort the 2nd worksheet results using the "total score" column as the primary sort and 


"activity" as a secondary sort parameter 

5.
Visually look over the results and group reoccurring activities so that you end up


with each activity that reoccurs only ends up listing once.  Where an activity reoccurs


more than once, note that in a new column (see full results worksheet for a sample).

6.
Reorder you results into a new worksheet.  The end result is that you will have a


listing of activities by frequency sorted by points.

7.
Decide a cut-off point by frequency (for example, 50 % of the group) that an activity has


been listed.  (In the "Ordered Results" worksheet, the cut-off was 3 people.)  Any


activity that falls above this point should be included in your Group's program.  Those


activities that score especially high with high frequency should be activities that the


program is built around.  (For example, in the "Ordered Results" worksheet it can be


seen that 'canoeing' was selected by 6 of the 7 respondents with a total score,


of 159 points and that Search and Rescue, Camp Leadership, and Hiking all scored


in the high 80's with the majority of the group indicating an interest in these activities.)

Results from April 2005 Basic - Senior Section - Sorted by Frequency then total score

	Selection
	Score
	Weighting
	Freq
	Total score

	Search and Rescue
	2
	2
	x8
	90

	
	
	
	
	

	Canoeing
	20
	5
	x6
	159

	Hiking
	3
	1
	x6
	88

	Light Weight Camping
	5
	1
	x6
	83

	Photography
	6
	2
	x6
	66

	
	
	
	
	

	Camp Leadership
	4
	2
	x5
	89

	Leadership Training
	6
	2
	x5
	61

	Woodworking
	4
	2
	x5
	58

	Cinematography
	4
	2
	x5
	33

	Youth Leadership
	2
	2
	x5
	33

	
	
	
	
	

	Cycling
	15
	5
	x4
	75

	Golf
	8
	4
	x4
	50

	Music
	3
	3
	x4
	50

	St Johns Ambulance
	2
	2
	x4
	31

	
	
	
	
	

	Leadership with Children
	12
	4
	x3
	50

	Sailing
	9
	3
	x3
	50

	Archery
	3
	3
	x3
	35

	Graphic Arts
	6
	3
	x3
	35

	Riflery
	3
	3
	x3
	31

	Snowshoeing
	8
	4
	x3
	28

	Travel
	1
	1
	x3
	25

	Band-music
	4
	1
	x3
	24

	Coaching
	5
	5
	x3
	19

	Forestry
	1
	1
	x3
	17

	Ecology
	1
	1
	x3
	8

	
	
	
	
	

	Climbing
	18
	6
	x2
	42

	Racquet sports
	12
	4
	x2
	32

	Billiards
	15
	3
	x2
	31

	Mountain Climbing
	5
	5
	x2
	25

	Drivers Education
	8
	2
	x2
	23

	Go Carting
	8
	4
	x2
	20

	Skiing
	6
	3
	x2
	18

	Carpenter
	1
	1
	x2
	17

	Map Making
	10
	5
	x2
	13

	Chef
	3
	1
	x2
	11

	Baseball
	5
	5
	x2
	9

	Engineering
	3
	1
	x2
	7

	Working with small groups
	3
	3
	x2
	7

	Astronomy
	5
	1
	x2
	2

	Adult Recreation
	3
	3
	x2
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