

Senior Section WB - 1

October 21-22, 2007

Course 703

Topic:

Working with Young adults and Communicating with Venture/Rover Aged youth

Time:

9:20-10:20 (60 minutes) - Saturday, October 22nd, 2007

Audience:
Woodbadge 1 candidates working with Company and/or Crew

Method:
Guided discussion, role playing, A/V presentation

Aids:

Flip chart, markers, laptop, projector, screen, handouts (in package)

Objectives/Teaching points:


Introduction to common characteristics of Venture/Rover aged youth and how to effectively deal with and communicate with said youth. Candidates should be able to demonstrate an understanding of:


-  Age & Behavioral Characteristics


-  Types of communication used and ways to effectively communicate with youth


-  Methods for dealing with common issues


-  Company/Crew Structure


-  Ways and types of forming and Executive


-  Purpose/Scope of Bylaws, constitutions, and  code of conduct.

References:
Senior Section Values - Powerpoint (Youthography Inc, used with permission of Youthography President, Max Valiquette, 2005)


Venturer Advisors’ Handbook

Introduction:
Aim:
To give the candidates the required skills and knowledge to effectively work with Venture and Rover age youth. A summary of how youth behave and effective techniques for communicating with said youth will be presented to facilitate this.

Motivation:
In order to effectively work with and advise Venture/Rover aged youth an understanding of who the youth are, as well as techniques for efficiently and clearly communicating with them are required. Understanding the ways in witch the youth communicate, think and were there interest and values lie will greatly increase the advisor’s ability to advise and the Company/Crew’s smooth functioning, and relations with the advisor(s)

Outline:
Before you can effectively work with young adults you must firs have an understanding of who they are, what there common values, behavior characteristics and interactions with each other.

Note: if there is time a “demo” of how NOT to deal with youth should be given before the start of the session
LOQ: 
Who are youth: 


Quick Brainstorming session from the candidates on who they think a Venturer/


 Rover is (if time is available)

Power point presentation/guided discussion on age group values
LOQ:
Communicating with youth


a.  Guided discussion (amount of guidance required will be based upon initial


     “needs assessment” and  time)


- Important information first


- Attention span of the youth


- Acting as a guiding hand not an authority figure


- Take into account there values and views being there in an advisory not leadership/directive role 


b.  LISTENING



- You will learn more and influence more by listening then you ever will 


   by talking


- Listening does not mean not talking: you are a participant in the    conversation but not leading it


c.  Introduction of IM chat and other technologies


- 1EET speak,


- if you don’t know it don’t use it


- IM short hand


- Common phrases found in hand-outs


- Talk out what is being typed


- Keeping up with “lingo” is it possible?


- Know your limits and personal knowledge

Exercise: “Dealing with youth” scenarios: broken into groups (depending on numbers ideally groups of 2):

Groups are told to play/act out various scenarios playing advisor to youth:


1.  Youth bringing up issue stolen mp3 player  to advisor: blaming another youth


2.  Youth “caught” lying: stated he/she was in the cabin doing school work:


     (advisor had seen/him/her playing on PSP)


3.  Youth cuts his finger and swears repeatedly at another youth who he/she


      believes caused the injury.


4.  Camp warden has come to the advisor stating the Crew’s cars have done


     damage to the cub field at camp, the Rovers had been told not to drive on the


     field: advisor is now talking with the Mate 


5.  Youth has been assigned/Volunteered to be an activity leader for outing to


     Vermont: but refuses to work with another youth b/c she is not “one of his/her


     group” (despite being part of the company)

Evaluation by Candidates/Trainers : what was done right/done wrong: tips to help improve if the situation were real,:


Ensure a “unbiased” approach is used


Effective use of the executive in resolving the problem/issue


Use of suggesting team building and personal development opportunities when


     faced with cliques

Company/Crew Structure: (Guided discussion: flip chart)

1.  Introduction to the Concepts of the Executive, and activity leaders


2.  Common Positions and roles


-  President/Mate (or other)


-  Common Role of chairing the meetings


-  Often responsible for attending group comity


-  Responsible with the rest of the executive for the company/crew


3.  V/P


- Often back-up for the president


- Often under-study (not always)


4.  Secretary


- Meeting minutes and scribe of what happens


- Often responsible for communication within the company


-Often organizes all out-side communication as well


5.  Treasurer


- Responsible for finances, and $ record keeping


- Can be in charge of fundraising 


- Occasionally collection of dues


6.  Other positions: (Fundraising, JC rep, web/communications prime, PR rep)


     Often to present to spread out the work load of the executive, care must be


      taken to ensure the executive does not become too large


7.  Advisor(s)


     -  An adult who is there to help develop the leadership qualities and initiative


 of the company members, NOT TO TAKE OVER!!!!!!!!!


     -  Is a personal resource to the company using at his/her disposal the


 knowledge and experience from training, career and life


     -  Is responsible to Group Committee

Youth ownership of the section
Executive election vers. Appointments

Discussion of pros and cons of each


-  Elections can help build ownership but can also cause divisions and friction


 within the group


-  Different ways elections can run: Secretary counting, Advisor(s) counting, open


 or closed ballot


-  Appointments: can stream-line and speed-up the formation of an executive:


 though can be seen as “playing favorites” by advisor in the eyes of the youth.


-  Where/When to appoint (small group, all new ventures etc)

By-laws: talk through samples in handouts, handbooks, and/or CDs

Discussion Points:

1.  Importance of traditions with-in the Company or Crew (Bishops ceremony,


 Ships Crews)


2.  Use of ceremonies to emphasize the importance


3.  Importance of ownership by the youth.  ( Ensure they are involved in the


 traditions and ceremonies in addition to the writing of the By-Laws)


4.  Purpose of Code-of-Conduct  - Not always present


- Stream-lines group discipline


- Provides written record of expectations 


- Constitutions


- Often much more formal then By-laws or code of conducts


- Can be very simple in some cases

Conclusion:

In order to motivate young adults, you must understand their needs and values, be 


able to effectively communicate with them, provide the opportunity for them to


develop a group structure and operating guidelines.


In order to have a successful group, you MUST involve the youth, provide them


with opportunities to grow and learn, to be able effectively provide discipline and


an effective role model of behaviours you want and expect.
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