Senior Section Wood Badge 1

October 2007

Course number:

Session Plan: Senior Sections, Company / Crew Management

Trainers:  Rod Wilson

Methods: Structured Discussion and Lecture

Materials: Flip Chart, Reference handouts, Venturer Advisor Handbook

Time: 1 Hour

Abstract: Participants have questions about how to provide  

administrative support and how to apply management techniques in order

to ensure efficient operation of their Company / Crew, without forcing

a Leader driven top-down command and control environment. How does one

provide this kind of support and organization when the sections are to

be ‘managed and operated’ by youth members? What tools and techniques  

exist as guidance for youth wanting to operate there own sections? How

does a section Scouter create a skeletal structure without getting  

wrapped up in the flesh and blood and still ensure safe, legal, fun  

and creative meeting & section management with minimal administrative  

burden?

Company / Crew organization.

Essential to success is agreement on the required roles, assignment of

key members in to those roles and methods for rotation and leadership  

development for ALL members of the section.

The requirement for a By-Law, constitution or business plan is key.  

Various approaches are discussed with examples based on group  

experiences. No set plan is in place, instead youth are encouraged to  

explore and discover rules to guide there own organization.

The structure of a typical Venturer company with the roles of  

President, Vice President, Secretary, and Treasurer is typical.  

Company By-law examples are available.  The roles and responsibilities

of each of these roles is presented.

Election process and how youth come to fill these positions are as  

varied as there are groups. Key basics of fair-play, Learning by doing

and Leadership development opportunities for all are fundamental  

principles. Participants contribute their own approaches and ideas  

from past and current experiences.

All suggestions are recorded on flip charts, with the Instructor pin- 

pointing techniques that will likely succeed and which might be  

challenging.

A Good set of by-laws also will also contain items such as agreement  

on Uniforms, discipline, membership, terms of office, fees and dues,  

and how key activities are to be organized and managed.

Through structured discussion, all points are drawn out and all  

participants encouraged to contribute. Socratic methods are sometimes  

utilized to extract contributions for reluctant participants.

Robert’s Rules of Order (lite)

A brief discussion of how to run an orderly meeting is required. Basic

description and reference to techniques called Robert’s Rules of Order

as a ‘grown-up’ method to allow the meeting Chair (typically the  

President) is included. This is one of several methods in common  

usage, although typically butchered by Venturer age youth, these are  

techniques that will mature as the Youth mature.

Rover aged youth can be more free form, but methods for idea -->  

discussion --> decision are essential to progressive meeting  

management and as long as agreed by all and are consistently applied  

is acceptable.

(Robert’s Rules or Order, Newly Revised 2004 Henry M. Robert III,  

published by DaCapo Press)

Typical Meeting Template

Consistent and expected approach to regular business meetings help  

ensure productive and orderly affairs. Participants are asked to  

contribute their thoughts and experiences in what a typical meeting  

template might look like. There is a dramatic shift from Scouts to  

Venturers, large, but less dramatic from Venturers to Rovers. In Sr.  

Sections a meeting is typically a business meeting to manage and  

organize the activities youth wish to undertake.

Course participants are challenged to create typical “Standing  

Orders”  or Agenda, which are recorded and discussed in open forum.  

Formal Opening, Reports, Old Business and New Business Arising, and  

Formal Closing is the basic flow, how you get there is discussed and  

explored by the participants so all may learn of different approaches  

and techniques.

Handouts are provided as a reference template following discussion.

Planning Calendar, Contact list, Attendance

Perhaps the most daunting aspect of Company Crew management is the  

fear of paper work. Material contained in the Venturer Advisors  

handbook out-lines the basics. Long, medium and short term plans,  

Company / Crew telephone and contact information, and attendance  

records are all included in these basic records.

While each Company / Crew may have their own Recording Secretary,  

Section Scouters must also maintain a set of documents as the youth  

editions may have certain gaps, inaccuracies or omissions. When  

dispute or disagreements arise, the role of the Advisor - Scouter is  

to be the final arbitrator and pull from his records back-up evidence  

to quell the masses.

A technique called Rod Wilson’s patented Uni-Planning is presented and

discussed. Utilizing a single spread-sheet participants are given a  

clear and simple method to plan, track and record key management  

metrics for good Company / Crew management. This is certainly not the  

only approach and through discussion participants can discover how  

this simple approach can be adapted to their needs.  The approach  

discussed are appropriate for Crew or Company, but Rover Crews are  

expected to be much more self managed and self sufficient. In these  

cases tools like the Uni-Planner should be turned over to the Crew  

Recording Secretary and used or adapted by the Crew.

The Uni-Planning is tactical management tool and does not replace  

vital planning techniques contained elsewhere in the course syllabus.  

(but not in this module)

Banking and Finance

When dealing with OPM (other People’s Money) great care and accurate  

record keeping is a must. Participants are reminded that for Venturers

(and some Rovers) this is a mighty and fearful responsibility. Some  

youth at this age may have never written a cheque, or balanced a  

cheque book, or kept financial records. This is a fantastic learning  

opportunity for youth and the Section Scouters must allow this  

learning to take place... with out loosing total control. It is the  

Section Scouter who is responsible to the Group Committee for safe  

keeping or money and records. These records must be audited by the  

Group Committee and the Scouter often holds the Bank-book while the  

youth authorize expenditures and collect funds.

Basic Scout rules and procedures for dealing with OPM are discussed.  

The practice of Naming the Account “Scouts Canada XYZ Venturer  

Company” was discussed. The requirement for double signatures to  

withdraw funds and other important approaches are presented. Both  

discussion and lecture instruction techniques are used as there is  

infinite flexibility in how the youth and Advisors work together to  

manage the books, there are some absolute Scouts Canada requirements  

as noted here.

Questions / Answers and Session Evaluation

Throughout the presentation of this material, participants are  

encouraged to ask questions and to provide feed back on the clarity  

and value of each of the elements presented. Questions are either  

answered on the spot or placed on a parking lot for after session or  

one-on-one discussion.  Session  Evaluation forms for formal feed back

and survey are provided. Contact information for Trainers and  

participants are provided for mentor, coach, and support for  

participants following completion of the Crew or Company Wood Badge 1.
