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Guidelines for Coaches and Mentors - Definitions:
Coach/Mentor - An experienced and trusted advisor who tutors, trains, gives hints, primes with facts (in Scouting terms: a successful and experienced leader who assists with the development of other leaders by sharing his/her knowledge and skills).
Goal/Objective - To help new leaders acquire the appropriate knowledge and skills (Woodbadge Basic and/or Advanced Learning Objectives) required to deliver an effective program as quickly as possible. This is critical, as providing these opportunities has a significant impact on the quality of the program and our ability to attract and retain new members.
Benefit - Leaders have opportunities to develop the necessary skills much sooner than ever before and can do so in a much more time efficient manner. The Coaching/Mentoring process maximizes the use of everyone's time as it typically takes place during the regular meetings and outings etc, not requiring additional evenings and weekends. Coaching and mentoring also closely models how leaders interact with the youth, teaching and passing badge requirements, reinforcing a tried and proven method.
Process - Coaches/Mentors will demonstrate/teach how to properly conduct the meetings, plan events, etc. and then allow the new leaders opportunities to develop and demonstrate the same skills. Once the Coach/Mentor believes that the new leader has developed and performed the competencies identified in the Woodbadge Basic and/or Advanced Learning Objectives they "sign off" next to the criteria on the checklist, much the same as when a leader, parent, coach or teacher signs off on a Cub or Scout badge requirement. Upon completion of all of the requirements the new leader's name is presented to the local Commissioner for appropriate recognition.
Qualifications for Coaches/Mentors - Coaches/Mentors will be selected/appointed by a Commissioner based on their experience, ability to conduct the program and pass on those skills to others. To coach/mentor, a leader must have completed the learning objectives for the level in which they will be coaching/mentoring ***plus have a minimum of one year of successfully operating the section following the completion of their own learning objectives.
*** At the April 2005 National Program Services Committee meeting, it was agreed to remove the requirement for a coach/mentor to have "a minimum of one year successfully operating the section following the completion of their own learning objectives."
Timelines - The time required to successfully develop and demonstrate the competencies identified will vary from leader to leader. While there is no established timeline required it is important to note that every new leader is expected to be able to demonstrate the competencies identified in the Woodbadge Basic Learning objectives within the first year.
NOTE: Councils will be expected to create/provide opportunities for all new leaders to achieve the basic learning objectives within their first year. Recognizing this, councils must consider timing, location, etc. when providing these opportunities and may choose to conduct Woodbadge Basic workshops to complement the coaching and mentoring process.
Questions & Answers
Q - Who can coach/mentor?
A - Commissioners will select coaches/mentors based on the criteria above.

Q - What training is required to become a Coach/Mentor?
A - No training is required. Coaches/Mentors will be selected by a commissioner based on their demonstrated skills and abilities in conducting the program and their ability to share that with others.

Q - What about recognition - what is received upon completion?
A - When the leader has met the requirements, the coaches/mentors "sign off" and forward the leader's name to the commissioner. The commissioner then ensures that they are presented with the appropriate recognition - i.e. woggle, neckerchief and beads.
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