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Team Building

1.  Definition of a Team: 


A group that capitalizes on the strengths of its members to produce extraordinary


results, results that individuals working alone cannot do, to accomplish a specific 


and specific goal.

2.  Attributes of a team rather than a group

1.  A team produces results which are greater than the sum of the individual efforts.


2.  A team has a clear purpose and members feel it is worthwhile.  They see how they can  make a difference.


    They are more focused on meeting that purpose and satisfying  their clients than on their own personal 


     issues or agendas.


3.  Members feel invested in the success of the team and accountable for the output of  their team


4.  People are clear on their roles.  There is no confusion/controversy about who does  what.


5.  Nothing is under the table.  Issues and concerns are shared openly, without attack.   Issues and concerns


     are used as a healthy way to surface diverse points of view and generate creative solutions.


6.  Team members seem to have fun doing team activities, even when they are working  harder than most


      other groups.  There is an observable spirit and energy.


7.  Team members are not afraid to surface a problem that may impact the entire team’s performance.  Trust,


     collaboration, and candid discussion are evident.


8.  The team does not lose sight of its goal and become enmeshed in power struggles.   Instead, the eye is 


     clearly focused on achieving the team mission and moving toward  the vision.  This higher purpose


     transcends the day-to-day ups and downs and makes  Power politics appear trivial and unimportant.


9.  Team members have strong, shared values.


10.  They overcome obstacles and handicaps instead of vacillating about them.


11.  They incorporate and represent diverse perspectives.


12.  They are protective and supportive of one another.


13.  They share a strong common goal.


14.  There is a submission of self for the good of the team.
3.   Seven key components of Effective Teams


1.  Clear sense of direction


2.  Talented members


3.  Clear and enticing responsibilities


4.  Reasonable and efficient operating procedures


5.  Constructive interpersonal relationships


6.  Active reinforcement systems


7.  Constructive external relationships

4.  In order to meet and address the first five components, some basic values must be evident:


1.  Openness to change - open to creative ways of appreciating, and accomplishing, goals 


2.  Reasonable “comfortableness” - must be secure enough in oneself to try new things,


     ways of doing things.  Especially important when using alternative learning styles


3.  Desire to help - effective trainers are genuinely interested in helping others learn


4.  Being seen as helpful - trainers must be perceived as being able to help by the learner.


     (Although common sense would support this view, many do not consider it important)


5.  Role flexibility - trainers must be capable of doing different things in group situations


     without too much difficulty


6.  Sensitivity to group - must be able to pick up unique characteristics of the learning

 
      group.  Must be objective yet accurately perceive how difference impact on learning.


7.  Formal and practical knowledge about group dynamics


8.  Understands the training process in Scouting - the preference on doing


9.  Knowledge of a variety of training methods and feels confident in using creativity in


     meeting the learning needs of the learner.

5.  Team skills:



listening



negotiation



visioning



flexible



innovative



creative



OPENNESS

Stages of Group Development: (Tuckman, 1977)


1. Forming - characterized by high expectations, anxiety, role setting



- formalities are preserved and members are treated as strangers



-  members bring different strengths and abilities as individuals and explore the



   boundaries of  acceptable behaviour



- members orient themselves to others, some breaking-of-the-ice occurs



- leader’s role is to facilitate social interchanges


2. Storming - characterized by confusion, pessimism, conflict, competition



- members start to communicate their feelings but probably still view themselves



  as apart rather than part of the team.  



- they attack others insular attitudes while guarding their own,



-  recognition of a task which is more difficult than initially perceived 



- there is a tendency to revert to their individual comfort ‘zones’



- conflict and disagreement occurs frequently within the group due to fluctuations



  in attitude about the team members and the team’s chance of success.   Poor



  communication with little listening occurs.  Collaboration between members is



  minimal and cliques start to appear.



- leader’s role is to encourage participation and to manage disagreements by



  negotiating roles and responsibilities, establishing, clarifying or modifying 



  ground rules (norms) and LISTENING, LISTENING, LISTENING 


3. Norming - norms established, teamwork & trust starts.  Members start to accept the



  team, the team ground rules, their roles on the team, and the individuality of the



  fellow members. 



- competitive relationships become more cooperative.  



- there is a willingness to confront issues and solve problems.  



- conflicts are avoided by expressing criticism constructively.  



- more sharing and a sense of team spirit.  



- team members become more comfortable in working together, they have



  more time and energy to spend on the goal acquisition and are able to make



  significant progress



- people feel part of the team and realize that they can achieve work if they accept



  other viewpoints



- members start to establish some sort of order and start to build cohesion



- leader’s role is to help clarify team roles, norms, and values


4. Performing - characterized by optimism, leadership shared, work is accomplished



- team members have gained insight into personal and team processes and have a



  better understanding of each other’s strengths and weaknesses



- they have gained the ability to prevent or work through group conflict and may



  use the conflict for developing creative approaches to achieve goals



- the team works in an open and trusting atmosphere where flexibility is the key



  and hierarchy is of little importance



- cooperation and problem solving is shared by the members, leadership migrates



- leader’s role is to facilitate task accomplishment and completion


5. Adjourning or Transforming - characterized by change



- members recognize task completion, physically are present by mentally gone



- leader’s role is to bring closure and signify completion

Group Versus Team


Group





Team
- designated strong leader




- rotates leadership

- individual accountability




- accountable to each other

- same purpose as their peers



- specific team vision

- individual work products




- collective work products

- runs efficient, authoritarian meetings


- participative meetings

- effectiveness by individual effort



- effectiveness by collective work

- delegates work to individuals



- shares work among members

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

10 Don’ts of Team Leadership
1. 
Don’t stray from your mission and vision
2. 
Don’t tolerate unacceptable behaviour
3. 
Don’t allow self-interest to prevail over mutual interest
4. 
Don’t allow fear to control team behaviour
5. 
Don’t allow cliques to control team dynamics
6. 
Don’t shy away from conflict
7. 
Don’t accept lack of trust as an excuse
8. 
Don’t let people play it safe
9. 
Don’t be stingy with information
10. 
Don’t neglect process in a rush to get results
11 Commandments for an Enthusiastic Team

1.  Help each other be right - not wrong

2.  Look for ways to make new ideas work - not for reasons



they won’t


3.  If in doubt - check it out


4.  Help each other win and take pride in each other’s victories


5.  Speak positively about each other, your team members


6.  Maintain a positive mental attitude no matter what the 


     circumstances or situation


7.  Act with initiative and courage as if it all depends on it


8.  Do everything with enthusiasm - it’s contagious


9.  Whatever you want - give it away


10. Don’t lose faith - never give up




11. HAVE FUN  !!! 
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