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109th Ottawa-Hawthorne Venturers By-Laws
(Originally Proposed September 2004, revised annually)
This edition: September 2004
Article 1: Objectives

To provide the Venturing program as outlined by Scouts Canada and as adapted by this company. To provide an environment where Members can grow and mature in an informative and relatively inoffensive atmosphere. A significant public service is a part of this as is determined each fall.

Article 2: Membership

Membership in the Company will be in accordance with Scouts Canada policy.

That is:
· coeducational,

· Nominally 14 to 18 years old on September 1st 
· attending high school or equivalent

· 3 or more required or the company will not form

· Membership is open to all Scouts advancing in the movement, and to others who are compatible with, or otherwise tolerable to the majority.
· A member is considered active if present for two thirds of the scheduled meetings or activities held in a Scouting year. 
· The number of members will be limited to 25 Venturers, and further no more than 10 Venturers per advisor.

· Advisors serve at the pleasure of the company and are invited to advise annually.

Article 3 - Executive The Executive will consist of the following officers:

President, Vice President, Secretary, Treasurer

The term will be 12 months from an election/delegation held each September and all active members will be eligible for election by secret ballot or nomination (depending on size of company). Members unable to attend are permitted to vote by advanced polls or by other agreed to means. Removal of executive, for cause, and their subsequent replacement, will be accomplished upon formal request by 75% majority vote.

The duties of each are as follows:

PRESIDENT

a) Organize executive and company meetings and ensure all members are notified.

b) Chair Executive and company meetings

c) Provide leadership at the company meetings and activities

d) Organize attendance and participation at Council

e) Keep all members and advisors informed and communicating

f) Make presentations to group committee and others, as required. Representing the company in the best possible light

VICE PRESIDENT

a) Act in place of the President when he/she is not available

b) Link with 109th troop

c) Keep absentee members informed of current and upcoming activities

SECRETARY

a) Keep detailed records of executive and company meetings and make them available electronically to all members (or place request through advisor for hard copy)
b) Prepare correspondence and maintain company records

c) Keep up to date membership lists with addresses phone numbers and e-mail addresses

d) Manage election process and distribution of ballots as required

TREASURER

a) Maintain up to date records of the company financial state, supported by documented accounts, revenues and expenses

b) Maintain the record for the group bank account (requires advisor(s) as auditing officers)

c) Report financial status at meetings as required

d) Submit financial records to Advisors quarterly
e) Submit financial records to Group Committee quarterly
 f) Submit proposed budget to Group committee (through President) annually
The executive are the leaders of the company and will: 
· show leadership by (good) example;
· Ensure that all Company Members are treated with respect;
· Ensure that all new members and visitors are made welcome.

Article 4 Meetings

The schedule for meetings will be determined in September. Company meetings will be held at weekly at least 2 of witch are away from the normal meeting place (Tim Horton’s monthly for 2004). Executive meetings will be held as desired. Meetings will be held in an orderly manner and chaired by the President or delegate. All members will be treated with respect and consideration, and will be heard without unnecessary interruption or comment.

External meetings that should, if possible be attended by Company delegates as follows:

Joint Council at HQ, 1st Tuesday of the month Venturer Advisors Forum, and 1st Tuesday of the month Group Committee 3rd Thursday each month or as called

Article 5 Uniform

The company will conform to the uniform as set by Scouts Canada.

Members are required to wear the group necker to all business meetings.

Formal Uniform (Shirt, trousers and necker) will be required for council

recognition ceremonies like Queen's Venturer Award

Failure to wear a necker to regular company business meetings will result in a fine of $1.00.

Article 6 Deportment

Unacceptable behavior will be dealt with by the company as a whole or by a specially convened disciplinary tribunal (designated by the executive). With input from Advisors the offenders may be reprimanded, suspended or expelled. Expulsion will require review and discussion by the group committee.

While traveling in other peoples vehicles general quiet is expected, and respect

for the vehicle is mandatory, (kick off dirt form boots, care of interior, safe storage

of kit etc) The driver is responsible for safe passage and has both responsibility and authority to control all aboard.

Article 7 Activities

All members will be encouraged to identify activities and plan program for the company. Input will be sought and expected by all. All will be encouraged to

attend activities as appropriate. All members are further encouraged to pursue

Venturer awards, activity badges, Duke of Edinburgh or other agency recognized certifications (St.J A.)

The Company make all attempts to operate on a self funding / self financing basis for each activity (Dues of $1.00 per meeting will be collected to aid any short comings). Fund raising activities for new equipment or special events may be required. Group Committee will require Venturer support for fund raising events like Apple Day. The Company will support these as determining by a (simple majority) vote.

Activity Quorum is at least 50% plus 1. If less than 50% the event will only take place at the discretion of the Advisor. No camp if <50% participants. Efforts will be made to partner with other companies when required.

Article 8 General

These By-Laws will be ratified, read, accepted and signed by all members, of the company including Advisors at a formal Ceremony held for such purpose annually.

Amendments of these by-laws require approval of two/third majority of all active members. An up to date copy of these by-laws are to be presented to the Group Committee by the President annually.
Article 9 investiture ceremonies
Investiture ceremonies will be held at camp or at an outdoor meeting done in a semi-formal fashion in accordance with company oral traditions.
Articles unexplored: process for screening new members, formal opening / closing and secret Company rituals.
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