I'M AN ADVISOR...
NOW WHAT?
A Venturer or Rover Advisor is just that - one who trains, guides, and coaches with a minimum of directing, ordering, or preaching. So think of yourself as the team coach, and think of the company/crew president as the team captain. The coach's role is to train the captain to call the plays on the field and lead the team to success. 

Working with youth is a unique and challenging adventure that can be most rewarding. Some of the time you deal with them as equals, some of the time as a coach or counselor. The most effective way to balance these roles is simply to be yourself. It isn't necessary to be "one of the gang." They may challenge you, disagree with you, or seem to reject your values, but your stand for what is right and good will have a profound effect on their future. You were asked to become an advisor because your character and citizenship would be a positive example for youth.  

Key items to consider when becoming an advisor to an existing unit include the following: 

1. Work with the company/crew president and the elected officers to determine the scheduled program and its status. Some activities proceed as scheduled, others do not. When a new advisor joins the crew, he might discover that the youth officers need to be trained, or that they need more adult help, or that they need to help members become more enthusiastic. Discuss the status of the company/crew with the youth officers and have them identify their concerns and problems. Remember that you are probably unknown to the youth officers; give them time to get acquainted. 
2. As soon as possible, hold an officers' briefing (or full course if the youth never were involved in one). This will permit both you and the youth officers to get to know each other and decide how the company/crew is going to be managed. It will also give you the chance to reinforce your support for the officers. 
3. Often, a newly selected advisor might find that the company/crew lacks adult support. You should make an effort to involve other adults in the program. The group committee and parents can easily become involved in the program as consultants, meeting speakers, etc. Many companys and crews failed because the operation became a “one man show”.
4. When you have gained the confidence of the youth, take a look at the program. Does it contain activities with a broad spectrum of experiences? Do youth have a voice in its content? Are the youth planning and running the activities with adult guidance? Is the program meeting National Standards? If you find problems in this area, work with the youth officers to improve the situation. 
Remember that there is always more than one way to accomplish a task. Venturing and Rovering is an experience in shared leadership between the adults involved in the program and the Venturers/Rovers. You, by your willingness to accept the job of being an advisor, have shown your interest. Ability comes with experience. Don't be worried if the group decides that the program needs changing, this is normal, even in other outstanding company/crews around the country. 

* Adapted from “Starting a Venturing Crew” a BSA publication
