Dr. Whynot: A Leadership Task





Purpose:


	This introductory tie-in exercise reveals the necessity of leadership in a small group 


	when completing an assigned task.





Time:


	5 minutes (3 minutes for task completion, followed by 2 minutes for questions:


	to the observers, who was/were the leaders? and to the participants: how did it


	feel to work in a group which did not have an identified leader?)





Equipment:


	1 folding table


	9 chairs (folding if possible)


	1 lecturn


	1 easel


	1 display board (chalkboard or flip chart)


	8 scratch pads


	1 box of assorted stuff (appropriate and otherwise)





	(1 roll of masking tape)


	


Instructions to the trainer:


	With the tape, mark out the "room" in a corner of the training room, so that observers 


	can see all that takes place.  In this area, place the table, chairs, etc.  The size of the area


	should be such as to restrict the arrangements (but not amke them impossible to complete 


	the task.)  The number of chairs and scratch pads are intentionally less than that required


	to provide problems requiring decisions by the people involved in the exercise.





	Call for about six volunteers (who don't know each other) and ask them to leave the


	meeting room for awhile.  Ask the observers who remain to watch for evidence of 


	leadership, who does what, how they do it, why they do it, and how others respond to


	the leadership attempts which are engaged in.





	Call the role players back into the room.  Show them the "room" and tell them that their


	instructions are on the paper, placing the paper on the top of one of the chairs.  Let the


	exercise do on for about three minutes.





Task Instructions (to be printed on a sheet of paper)"


	Scouter Dr. Whynot has asked for a small lecture room to be set up for him.  He will be 


	giving a lecture for 10 people from 9 am to 4 pm (with a break for lunch).  Dr. Whynot


	requires the display board to be set up along one wall.  The participants will be expected


	to take notes.  Set up the room in the most suitable manner using only the equipment


	made available to you.  You do not have to use all of the equipment offered.





