King Alfred District Scouts

District Patrol Leaders’ Training Course


Times: 

15:15 – 15:45 Sunday

Run By:

Mike & all

Equipment:

Flip charts, projects sheets (document 15a – pdf)

Area: 

Main area + patrol areas if a large course

Aim: 
1) To get their feedback on the course. 


2) To give each Scout a project to carry out after the course in their own troop

Method: 
1) Depending on size of course this can be a group or patrol activity. Flip charts for WOW (what went well)  & WWW (what went wrong) Discuss the charts to get specifics


2) Give out  project sheets get them to choose one OR come up with a suitable alternative (make sure its equal in perceived value()  

1) Post Mortem 

What did the scouts think the aims of each session were?

Did they agree with what the Leaders thought were the aims of the session (i.e what was written down on the course booklets)?

Were these aims met?

What extra bits could have been included in the course?

What bits could be left out?

Was each section presented in the right way? What ways could have been better?

Was the timing right?

Was it FUN?

2)  Projects

Each scout will be allocated a personal project to complete within 3 months, in

consultation with their own Scout Leader, and report back to the ADC(S) via the ADC visiting their troop PLC

Suggestions for possible projects are made overleaf, but others may be more

appropriate. Projects should be chosen to suit the Scout concerned. e.g. it may be considered inappropriate to set a young member a project to chair the PLC.

1. Organise and run a Troop activity indoors (NOT simply a game) which runs for at least half an hour.

Other Patrol leaders & APLs should be involved as instructors/organisers, but the Scout Leader(s) should only be present as an observer.

Discuss the success of the activity with your Scout Leader.

2. Organise and run a Wide Game for members of your Troop, which runs for at least 45 minutes. This should be a game which is unknown to most of your Troop. You must decide the rules, allocate jobs (if necessary) to other Pls, and give out the instructions to the Troop. The game should not include the SL or ASLs, but these may be present as observers.

Discuss the success of the activity with the other Patrol Leaders.

3. Act as Chairman of a meeting of the Patrol Leaders’ Council at which the Term’s programme is decided.

The Scout Leader may be present if that is normal for your Troop, but should not take part in the

discussion except to act as adviser.

Discuss the success of the programme with your Scout Leader after it has been carried out.

4. Act as Chairman of a meeting of the Patrol Leaders’ Council at which the programme for a normal Troop Night meeting is arranged.

Run the whole meeting with the help of the other Patrol Leaders. (You may use the SL & ASL as

instructors if necessary, but you need to run the meeting - the adults should be told what you want them to do)

Discuss the success of the meeting with your Scout Leader.

5. Organise a major activity away from the Scout Hut for other members of your Troop (these may simply be members of your own Patrol) which lasts the best part of a day (or possibly overnight).

(Before you finally do this, you should check with your Scout Leader that the arrangements you have

made are safe)

Suitable activities might include a patrol hike, a Patrol visit, a backpacking expedition etc.

Discuss the success of the activity with your Scout Leader.

6. Organise a Patrol Camp, lasting at least 26 hours, for which you have made all the arrangements yourself (campsite, food, transport etc.).

(Before you finally do this, you should check with your Scout Leader that the arrangements you have

made are safe)

Discuss the success of the activity with your Scout Leader.

7. Explain the requirements of the Scout Membership Badge to at least one new Scout. Help that Scout to complete all the requirements of the Badge.

When he/she has completed the badge, find out about his/her first impressions of your Troop, and discuss these with the Patrol Leaders’ Council

Note All participants must take part in a Patrol Leaders’ Council at their Troop to discuss the planning for their Project before actually carrying it out.
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