King Alfred District Scouts

District Patrol Leaders’ Training Course


Practical Leadership Pioneering/ Styles of working

Times:
14:00 – 15:00

Run By:
Mike or Bo to do the start then Patrol Tutors

Equipment: 
Pioneering Kit

Area: 
Main Area,  outside & Patrol areas

Aim: 


· Recognise the features of an effective team

· Take part is some team building 

· Show Teamwork in practise

· Look at their own team

Method: 
Introduction, - teamwork is essential in all aspects of life, sport, home, scouting, ask for examples.



(5 mins)

1. Patrols are given the following task -


(50 mins)

Build a simple pioneering project of your choice remembering the time limits. Aim for a finished project rather than a part finished larger project.

Patrol tutors to observe, and make notes about the teamwork involved, and the leadership styles shown by members of the Patrol.

Particularly look out for (see sheet)

1. Dominating personalities who take over (not necessarily a bad thing) and the leadership styles that they show.

2. Skills - who has them, and how they are used (or, if no skills are shown, emphasis in discussion the importance of gaining these skills through scout training.

3. Discussion/co-operation vs. argument/tension.

4. Who has the ideas? Are a range of ideas sought?

5. Who emerges as leader?

6. Is there any obvious forward planning? Who does it? Are all gainfully employed?

7. Does anyone check on quality of work, time left etc.?

REVIEW 





(5  minutes - in the Patrol areas)

At the end of the exercise, discuss with the Patrol their achievement, getting them to recognise their approach, and the strengths and weaknesses of their styles.

Did the Patrol achieve the task? Why?

What would Patrol do differently next time?

(Patrol Tutor should also give feedback)

SUMMARY (in plenary)

Will be done is session 9

Practical Leadership - Initiative Exercise

OBSERVER’S NOTES

PATROL:

Who emerges as the Leader?

Is there more than one?

Different leadership styles?




Does everyone in the Patrol know what the project is?

Does the leader explain his plan properly, or does he leave several boys ‘in the dark’?

Does he try to gather ideas from the Patrol before making his decisions?




Does the leader identify skills?

How are they used?




Who has the ideas?

Are alternatives sought?

Is the leader dismissive of others’ ideas?




How is the planning and organisation carried out?

Is everyone employed?

Is anyone considered “useless” and left out?




Is there discussion/ co-operation, or is there argument/tension?

Is there any control over time?

Is there any control over quality of work?

Is everyone working together, or are they working against each other?


Session 8 – Practical Leadership Sytles - Pioneering



1  of   4

