King Alfred District Scouts

District Patrol Leaders’ Training Course - 2003


What is Leadership?

Times: 
15.00 - 15.30

Run By: 
Mike

Equipment: 
Charts / pens 

Area: 
Main Area

Aim:
To introduce the different styles of leadership
Method: 
Directed discussion with whole course, writing down the responses.


Draw a response from everyone, throw a ball at people then get them to write up a item

Notes:-

Recap

What is a Leader?

Definition 
A Leader is someone who causes a group of people to do something

He Must

a) Look at whole task 

b) Make decision 

c) Cause these decisions to be carried out

What skills does he need? (What makes a good leader?)

Bring back the list made is session 3

Styles of Leadership

If you think about situations when you are “taught” you can think of several styles of teaching, teachers, leaders in scouting and maybe sports coaches will all have tried different ways to motivate you

List some

Write up their ideas on chart
Informal / Supportive
Giving help and support without them being aware is a form of leadership

Formal /Directive - 
Clear firm instuctions, the RSM

Appropriate for Youngsters and/or Immediate Hazards; Easy to use this style all the time, but less effective in long term.

Democratic/ Team 
Leading a discussion and including everyone in the final decision. 

Passive
Very subtle form of leadership, it involves knowing when to let go and let others take the lead. Used when there is no risk to them and gives opportunity for them to make their own decision

Organiser
A planning style. You take responsibility for getting things organised in such a way that that the outcome you want is achieved

The Patrol System 

Quick session on why we have a patrol system

Bring out – easier to teach small numbers / a patrol fits a patrol tent! ….. etc

Session 9 Leadership
 Styles
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