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King Alfred Scout Council

Scout Section

Dear 

DISTRICT PATROL LEADERS’ TRAINING COURSE

As you will know, the District is held a Patrol Leaders’ Training course on the 

The main Aim of the Course was to help each Scout to examine the meaning of “Leadership” by providing a variety of activities (Talks, initiative exercises, Group discussions, games, Patrol discussions, role play etc.) which can be directly related to the Scout's experiences in his own Troop.

A subsidiary aim was to support the Patrol System at Troop level, and to provide the Scout with the skills to be able to help with the planning and running of effective Troop activities, and to enable him/her to manage the Scouts in his/her Patrol.

We  made a number of basic assumptions when designing the course

1. The course starts from the premise that

“A Leader is someone who causes a group of people to do something”

2. And also that the basis for any learning is that

“You cannot teach a man anything, you can only help him to discover it for himself” (Galileo)

3. Learning experiences include

hearing

seeing

doing

of which the most effective is doing.

4. The most effective learning takes place in the first few minutes of any activity, and young people of this age group prefer to be active. Therefore,

i. Simple “lectures” were kept to a minimum;

ii. 
Much was made of group work in Patrols, with active participation/discussion encouraged from all Scouts.

ii. No single activity should have lasted for more than 15 minutes (except wide games).

iv.
A discussion/talk was always followed by a period of physical activity

There were 18  sessions in all, interspersed with games etc. - quite a lot to pack into a weekend course.

Should you wish to know the detailed contents, I would be very happy to show you all the course notes (about 80 pages worth of notes for tutors!).

We tried to give the Scouts who attended the course an awareness of the following:

• What is meant by “Leadership”, in terms of looking after the Task, the Group, and the   discussions on this topic were followed by Practical Leadership Exercises.

• Some of the tasks that make up the Patrol Leader’s Job. This includes looking at the Role of the Patrol Leaders’ Council in Planning Troop Activities and Programmes.

• The idea of detailed Planning, in terms of the Term Programmes, Troop Night Programmes, Troop Activities and Patrol Activities

• How to instruct other Scouts in Scouting Skills, including those required by the training scheme.

• The problems associated with Leadership (including discipline, organisation etc.), and some ways of trying to overcome these problems.

At the end of the course the Scouts accepted a Personal Project which they would try out in their own Troop. I enclose the full list of projects, and your Scouts will tell you which projects they have chosen to complete. They all require discussion of plans within the Patrol Leaders’ Council, and then discussion of how the project went with the Scout Leader.

I hope that your Scouts will have found the course valuable, and that you find that the quality of Scouting (and the Patrol System) in your Troop is enhanced by their ideas over the coming few months. Any feedback (from your Scouts or from you, directly) would be welcome.

If you want any further detail, or want to see the course or want me to come and talk to your troop/ PLs or PLC, please let me know.

My next aim is to visit all PLCs and to kick off a District PLC

Mike 

Possible Personal Projects

Note All participants must take part in a Patrol Leaders’ Council at their Troop to discuss the planning for their Project before actually carrying it out.

1. Organise and run a Troop activity indoors (NOT simply a game) which runs for at least half an hour. Other Patrol leaders & APLs should be involved as instructors/organisers, but the Scout Leader(s) should only be present as an observer.

Discuss the success of the activity with your Scout Leader.

2. Organise and run a Wide Game for members of your Troop, which runs for at least 45 minutes. This should be a game which is unknown to most of your Troop. You must decide the rules, allocate jobs (if necessary) to other Pls, and give out the instructions to the Troop. The game should not include the SL or ASLs, but these may be present as observers.

Discuss the success of the activity with the other Patrol Leaders.

3. Act as Chairman of a meeting of the Patrol Leaders’ Council at which the Term’s programme is decided. The Scout Leader may be present if that is normal for your Troop, but should not take part in the discussion except to act as adviser.

Discuss the success of the programme with your Scout Leader after it has been carried out.

4. Act as Chairman of a meeting of the Patrol Leaders’ Council at which the programme for a normal Troop Night meeting is arranged.

Run the whole meeting with the help of the other Patrol Leaders. (You may use the SL & ASL as instructors if necessary, but you need to run the meeting - the adults should be told what you want them to do).

Discuss the success of the meeting with your Scout Leader.

5. Organise a major activity away from the Scout Hut for other members of your Troop (these may simply be members of your own Patrol) which lasts the best part of a day (or possibly overnight).

(Before you finally do this, you should check with your Scout Leader that the arrangements you have made are safe)

Suitable activities might include a patrol hike, a Patrol visit, a backpacking expedition etc.

Discuss the success of the activity with your Scout Leader.

6. Organise a Patrol Camp, lasting at least 26 hours, for which you have made all the arrangements yourself (campsite, food, transport etc.).

(Before you finally do this, you should check with your Scout Leader that the arrangements you have made are safe)

Discuss the success of the activity with your Scout Leader.

7. Explain the requirements of the Scout Membership Badge to at least one new Scout. Help that Scout to complete all the requirements of the Badge.

When he/she has completed the badge, find out about his/her first impressions of your Troop, and discuss these with the Patrol Leaders’ Council
The following requirements of the LEADERSHIP AWARD will have been fulfilled when your Scouts have attended a Patrol Leaders’ council to discuss their planned activity, and then run the activity:-

· Describe the functions of the Patrol Leaders’ Council, take part in at least one meeting, and take responsibility for action as a result of some of the decisions taken.

· (e) Complete a course in Leadership Training

(a) or (b) or (e) Plan and run a Patrol meeting Indoors/Outdoors/another activity of a similar nature

· In addition, Patrol Leaders of 6 months seniority will have completed part (f)

To complete the Leadership Award, one or two parts of Section 2 need to be completed - the selection and completion of these parts are left to each Scout Leader






Mike Whay  - Assistant District Commissioner (Scouts)

19 Chapel Road,  Stanford In The Vale, Oxon.  SN7 8LE      01367 710703    email:  mikewhay@aol.com


