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14th September

Dear 

DISTRICT PATROL LEADERS’ TRAINING COURSE

We are planning a  Patrol Leaders’ Training course on the 

The main Aim of the Course is to help each Scout to examine the meaning of “Leadership” by providing a variety of activities (Talks, initiative exercises, Group discussions, games, Patrol discussions, role play etc.) which can be directly related to the Scout's experiences in his own Troop.

A subsidiary aim is to support the Patrol System at Troop level, and to provide the Scout with the skills to be able to help with the planning and running of effective Troop activities, and to enable him/her to manage the Scouts in his/her Patrol.

We have made a number of basic assumptions when designing the course

1. The course starts from the premise that

“A Leader is someone who causes a group of people to do something”

2. Learning experiences include

hearing

seeing

doing

of which the most effective is doing.

3. The most effective learning takes place in the first few minutes of any activity, and young people of this age group prefer to be active. Therefore,

· Simple “lectures” are kept to a minimum;

· Much is made of group work in Patrols, with active participation/discussion encouraged from all Scouts.

· No single activity should  last for more than 15 minutes (except wide games).

· A discussion/talk was is followed by a period of physical activity

There will be something like 16 sessions in all, interspersed with games etc. - quite a lot to pack into a weekend course.

Should you wish to know the detailed contents, I would be very happy to show you all the course notes (about 60 pages worth!).

We try to give the Scouts who attended the course an awareness of the following:

• What is meant by “Leadership”, in terms of looking after the Task, the Group, and the   discussions on this topic are followed by Practical Leadership Exercises.

• Some of the tasks that make up the Patrol Leader’s Job. This includes looking at the Role of the Patrol Leaders’ Council in Planning Troop Activities and Programmes.

• The idea of detailed Planning, in terms of the Term Programmes, Troop Night Programmes, Troop Activities and Patrol Activities

• How to instruct other Scouts in Scouting Skills, including those required by the training scheme.

• The problems associated with Leadership (including discipline, organisation etc.), and some ways of trying to overcome these problems.

I am sure you will agree that this is a lot to try to pack into one weekend, but we will try. Please note the use of the term WE, I need your help with – a) a catering team  b) Patrol tutors, preferably 4 or 5 people who can make all weekend, even if you want to go home at night! And c) Session tutors to run various skills/sessions etc. Please volunteer soon, indicating which of the above you and your leader team could help with, and any areas/skills/topics you especially want either to be in involved with, or feel your Scouts need help with.

If you want any further detail, or want to see the course or want me to come and talk to your troop, please let me know.

Mike 






Mike Whay  - Assistant District Commissioner (Scouts)

19 Chapel Road,  Stanford In The Vale, Oxon.  SN7 8LE      01367 710703    email:  mikewhay@aol.com


