King Alfred District Scouts

District Patrol Leaders’ Training Course - 2003


Aims & Objectives

1. The main Aim of the Course is to help each Scout to examine the meaning of “Leadership” by providing a variety of activities (Talks, initiative exercises, Group discussions, games, Patrol discussions, role play etc.) which can be directly related to the Scout’s experiences in his/her own Troop.

2. A subsidiary aim is to support the Patrol System at Troop level, and to provide the Scout with the skills to be able to help with the planning and running of effective Troop activities, and to enable him/her to manage the Scouts in his/her Patrol.

3. Inherent in the course is the assumption that a Leader needs to be aware of the needs of others.

4. Participation in this course should also help each Scout to continue to develop a self-awareness, in accordance with the Aims and Objectives of the Scout Association (“Personal mental, physical and spiritual development”).

5. There is also  an opportunity to develop some personal skills.

Assumptions

There are a number of basic assumptions

1. The course starts from the premise that

“A Leader is someone who causes a group of people to do something”

2. And also that the basis for any learning is that

“You cannot teach a man anything, you can only help him to discover it for himself” (Galileo)

3. Learning experiences include hearing seeing doing of which the most effective is doing.

4. The most effective learning takes place in the first few minutes of any activity, and young people of this age group prefer to be active. Therefore,

i.
Simple “lectures” are kept to an absolute minimum.

ii.
Much is made of group work in Patrols, with active participation/discussion encouraged from all Scouts.

iii. A discussion/talk is always followed by a period of physical activity.

5
Patrols and Patrol Leaders have been used as terms in the course, although in line with  the new programme, the course is aimed at Patrol leaders / Assistant PLs and older scouts who might take some leadership role

Structure of the Course

· Each Scout is placed in a Patrol (“Tutor Group”) with his/her own peers.

· These Patrols are made up, as far as is possible, of Scouts who are  from different Troops. This should allow for sharing of ideas, and meeting new friends.

· The Patrol is “led” by a Patrol Tutor, who is crucial to the success of the course - see below.

· Each Patrol has its own area, which should be “personalised” with posters and other materials which they produce. Materials are provided for this purpose.

· Bearing in mind the assumptions above, the course is made up of sessions, which use a combination of - 

· Lecture

· Group Discussion

· “Report Back”

· Practical exercise - wherever possible

· At the end of the course, after discussion between the Scout and the Patrol Tutor, each Scout is given a Personal Project to complete in the context of his/her own Troop. Completion of this project is essential if the Scout is going to get the most out of the course.

The Role of the Patrol Tutor

The main PURPOSE of the Tutor is to encourage the active participation (in both activities and discussion groups) of the Scouts in his patrol (Tutor Group).

Bearing in mind assumption (2), above, the job is about guiding and encouraging, not teaching.

The Tutor’s approach needs to be on ‘equal’ terms, non-directive and non-judgemental (although encouraging the Group to concentrate on the point in hand). However, Tutors should not avoid being provocative or controversial, if this furthers the discussion.

Points which Tutors might like to bear in mind include

Give a sense of security - Scouts must not be afraid to make a point because someone in the Patrol will ‘jump down their throat’.

Be on friendly terms - ‘body language’

Set an example

Act as a listener more than a talker - it’s the Scouts’ ideas that are important

‘Reflect’ questions rather than give advice. e.g. 

“What do you think?” 

“What do the rest of you feel?”

Support members’ efforts to learn for themselves.

Initiate discussions, inviting contributions

Keep members ‘on track’ if they wander.

Encourage members to participate, and congratulate them when they make a particularly pertinent contribution

Create and maintain a ‘team spirit’

Early on this role will involve close motivating and encouragement. Don’t be surprised if part way through the course some groups feel they don’t need a tutor, they should, by the end of the course learn to work with or indeed without! the tutor.

Those running “Central” Lectures, Discussions and Report Back Sessions

To set the “tone” of the course, these should be (as far as possible) informal - non-aggressive but questioning for Lectures; “drawing out” others views for discussions (rather than imposing one’s own views), and (especially) supportive in “Report Back” sessions. Many Scouts will find it daunting to face (possibly for the first time) an audience of their peers -heckling and overt criticism should be “squashed”, although legitimate comment should be allowed.

Matching the Aims

1. Examination of “Leadership”

i. This part of most sessions, but particularly Sessions 2, 3, 4, 7, 8, 9, 10, 12, 13, 15

ii. Personal Project

2. Support for Patrol System

i. Planning Troop activities

1 Sessions 3, 4, 5, 6, 10, 11,12, 13

2 Personal Project 16

ii. Running Patrol/Troop activities (including Training other Scouts)

1 Sessions 2, 4,  5, 6, 7, 8, 10, 11, 13

2 Personal Project

3. Development of Awareness of Needs of Others

i. Sessions 3, 4, 6, 7, 8, 9, 10,12, 13

ii. Personal Project 16

4. Personal Development

i. Mental Development

1 Stimulation by introduction of new ideas - Sessions 3,4, 6, 7, 8, 11, 12, 13

2 Participation in discussion groups

3 Activities which require careful thought - Sessions 4, 6, 7, 9, 11, 14, 14

ii. Physical Development

1 Challenging practical exercises - Sessions 7, 8,10

2 Games, including night wide game 

iii. Spiritual Development

1 Thought for the day; Scouts’ Own

2 Speaker at Course Dinner 

iv. Personal Skills

1 Session 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15

2 Course dinner / Scouts Own

v. Social Development

1 Attending the course - meeting new people from outside own Troop

2 Course Dinner & entertainments

3 Session 16

Staffing

Course Tutors

Mike Whay


Roger Padgham

Andy Tombs


Barry Willett

Geraldine Wheeler

Katherine Green (part time?)

Patrol Tutors – 

1
Geraldine

2
Barry Willett

3 Andy/Roger/Mike rotating, K Green ?

4
Andy / Mike / Roger rotating 
Staff Responsibilities

It is very important indeed that each session runs to time. The programme should allow everyone time to prepare for each session that they will run. Please make sure that you are on time (with kit set up) for your sessions, and that you release the patrols in time to allow them to get to their next session on time.

It is likely, however, that such a tight course will stray from its timetable - there are a number of “flexible” sessions, which will allow us to get back to time.

Whenever staff members are free (e.g. from preparing their next session, or running a session), grab a coffee and relax!!

SCOUTS' RESPONSIBILITIES

Set own tables (they will eat in their patrols)

Wash up & dry their own dishes, (+ course staff dishes, as directed)

Wash & keep clean

DUTY PATROL

Duties Patrol 






Duty Period

1







Sat Morning inc FB

2







Sat Afternoon inc FD

3 Sunday am

4 Sunday pm

Various jobs will need to be done (as directed), including:

Clear/clean hut; clear away rubbish

Morning Duty Patrol  - 
Prepare Thought for the Day / Flag Break

Afternoon Duty Patrol  - 
Prayer / Flag Down

Kit to be Brought by Individuals

Big Flip charts + stacks of paper


course set of clip-boards

pens and pencils & Erasers



Chinagraph pencils

Chalk






Flag 

Staple gun and Staples



Hike tent




Blindfolds





lashings




Blue tak





Maps






Bog Rolls





compasses





2 or 3 Hand axes




sharpening stone



felling axes





bow saws





Mallets





Ropes








3 pressure stoves / Trangias



Songs / Skits

Tape measure





Toy Spade 2 1 / 2 ” + 3” ropes

Lashings





First Aid Kit

rope ends





Whipping twine

tilleys & starters




Large Tent Pegs

Cricket bat





string/sisal





4 washing up bowls




Computer / projector




OHP ??





Screen




Transparencies




A3 paper





Folders of handouts




scissors

OHP pens







A4 Envelopes for spare bits of paper


rulers 





Equipment for “Skills of Leadership” Merry go Round 

2 large lamps





Extra cooking equipment 



large tape measure

Tutor Groups

Patrol 1

Tutor
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Patrol 2

Tutor
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Patrol 3

Tutor
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Patrol 4

Tutor
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PLTC Programme + Admin
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