King Alfred District Scouts

District Patrol Leaders’ Training Course - 2003


The Patrol Leader’s Job

Times:
09.00 – 09:30 Parts 4.1/4.2


09:30-09:40 Game 


09:40-10:30 Parts 4.3/4.4/4.5

Run By:
Bosun & Patrol Tutors

Equipment: 
Forms filled in before Course

Area: 
Main Area / Patrol Areas

Aim: 
To clarify ideas about Patrol Leadership

Method: 
Each PL must learn from experience and attitudes of others; different Troops have different (but valid) ways of doing things. Patrol System dates from very start of Scouting.

Divide into patrols, and patrols discuss their attitudes & ideas, led by Patrol Tutors, perhaps using their own forms as basis for discussion.

1. Use Information sheet 2 to discuss “Patrols –Who,  What & Why











(10 mins)

2. Use Worksheet 2, first to help them define the job of a SL / PL / PLC







(20 mins)

3. Using their own filled in copies of TS4/1a assemble their views of the jobs into 3 headings:-




(10 mins)


PLC




Attitude 


Patrol


 

Plan Programmes 

Set an example 

Organise Patrol meetings

Run Programmes 

Put Patrol/Troop before self 
Organise patrol Camps

Organise Patrol meetings 

Accept responsibility for 
Look after younger 

Organise patrol Camps
Self & Others


Scouts

Attend PLCs regularly 
Respect for self :- 

Help train younger Scouts

Work as Member of PLC
Swearing


Keep records (e.g. PLC

Help to run Troop
Dirty stories


minutes)

Support SL
Respect for others :-

Meet Parents


Accept their point of
Make new boys feel 



view/attitudes

welcome


Accept their strengths 



& Limitations


Respect for Public





+ Any Others they think of.
The Patrol Leader’s Job

3 cont’d
Particularly stress role as planners and runners of programmes and other activities e.g. Patrol camps, Youth Hostelling Trips, bicycling trips etc.   


N.B. Past experience suggests that it may be worth discussing the ideas of “Respect” and “Responsibility”.


(5 mins)

4.
In course Forum, all patrols to discuss the lists of 


worksheet 2







(15 mins)

5.
Get each Scout to prepare a personal action plan, use sheet 4/2,

a list of things he/she needs to do to become a more effective PL. What should their PLC do in order to improve? Get them to be honest.







(10 mins)

The Patrol Leader within the Patrol System












Sheet 4/2

(Notes taken from a Scouting Resource Sheet)

Scouting helps young people to develop by encouraging them to make decisions themselves. A basic principle of the Patrol System is that Patrol Leaders themselves, together with their Patrol members should make the decisions on Patrol and Troop activities - it is their Troop. 

The Patrol System will be beginning to work successfully if they are able to do the things that they want to do. Regular meetings of the Patrol Leaders’ Council co-ordinate the Scouts plans. The SL and the PL need to know what is expected of a Patrol Leader if the job is to be successfully carried out. A list, prepared by Patrol Leaders, is given below. You might think to add to it or change it as you think fit.
1. The Job of the Patrol Leader 

· Trains the Patrol 

· Runs Patrol and Troop Meetings 
· Gives ideas to Patrol and Scouters 
· Sets examples
· Organises activities, Patrol Meetings and Troop Meetings 
· Gets trained himself 
· Helps solve problems 
· Attends Patrol Leaders’ Council Meetings
The successful working of the Patrol System will depend upon the manner in which the patrol Leader is able to carry out his job. It will also depend on how well the Leaders are able to work non-directively, equipping the older Scout to carry out the tasks, giving them the responsibility of running there own show, and constantly providing support to him at all times. For example, how can Patrol Leaders successfully operate a Patrol Leaders’ Council if they do not know how a committee works. Patrol Leaders and older Scouts need to be trained if they are to successfully manage their own Troop.

What help and support do Patrol Leaders require? Use the following questions to help identify your training needs.

The Patrol Leader within the Patrol System

Name:
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Plan / Comments on Help needed

1. What do you know and understand? The job?  responsibilities?  Patrol as individuals?


Promise and law? The purpose of the Patrol 
Leaders’ Council?




2. Working with others - Members of his 
Patrol, Leaders and Assistant Leaders




3. What Scouting Skills do you  need? 
Campcraft Basic Skills e.g. knotting 
Navigation




4. What do you  need to plan? Patrol & Troop 
Activities Patrol Leaders’ Council Meetings 
A younger Scout’s progress through the 
award scheme.




5. How do you put you plans into action? Can 
you instruct? Do you know how a committee 
works (e.g. PLC)? Do you know where to 
find ideas for meetings/games?




6. How does PL want SL to help? Chats after 
meeting? Praise and encouragement? 
Realistic appraisal of a plan/meeting?




Session 4 - The Patrol Leader’s Job
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