King Alfred District Scouts

District Patrol Leaders’ Training Course - 2003


The Troop Forum / Troop Leadership Forum

Times: 

16:30 – 18:00

Run By:

All

Equipment:

Paper etc in Patrol areas Reg Troop Essentials 3.5

Area: 

Main area, then Patrol areas

Aim: 
To introduce the Troop forum / troop leadership forum  as the body which runs the Troop, and to show how this could be achieved.

Method: 
1. Troop Forum / Troop Leader Forum


2. Game

3. Course forum

4. Game

5. District Forum.
This session will consist of 3 time slots

Session 1 Troop 
16:30 –  17:05

Plenary session, explain briefly Troop forum / Troop leader forum
(3 mins)

Tutor Group session – Get them to list  for the troop forum and also the leader forum










(20 mins)

· Who should be there

· What should be discussed

· Who makes the decisions

· Who carries out those decisions

· What part should an SL play in meetings of the PLC?

· How often should each forum  meet?

· Where should it meet? How long should meetings last?

· Should the PL represent the views of the members of their Patrols at the leadership forum? If they should, how do you find out these views?

· To what extent should a PL’s personal views affect what he says at meetings?

· What part should a PL play in making decisions about a) Money; b) Programme Planning; c) Composition of Patrols; d) Election of Patrol Leaders e) Troop standards ?

· Anything else they can think of

Plenary session – Bring their lists for each forum back / discuss  
(10 mins)

17:05 – 17:15 Game

Session 2  Course Forum
17:15 – 17:30

15 minutes to discuss the course so far 10 in patrol groups then 5 as a plenary report back

17:30 – 17:40 Game

Session 3 District Forums
17:40 – 18:00
In Patrol Groups








(15 mins)

Repeat the exercise  in 1, remember a District forum would mean all the scouts in the district – practicable?  And what about a district leader forum, again who what why when type stuff

Plenary









(10 mins)

Bring it all together

Session 11 – Troop Forums / Troop Leadership Forums
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