King Alfred District Scouts

District Patrol Leaders’ Training Course


Times: 

14:15 – 15:00 Sunday

Run By:

Mike & all

Equipment:

Flip chart at most, this is more of a round table discussion

Area: 

Main area

Aim: 
To get them to air problems with running a patrol, the ‘soft’ issue i.e. behaviour and to give guide lines

Method: 
Round table discussion, Initially this will be a slow starter, need to draw out the problems, once they get going it can be a long session (the game after is a buffer and can be scrapped)

This should be a general discussion - questions should go in both directions. Each Leader can give his opinion/ideas; scouts should feel free to give their own ideas to the discussion.

Notes:-

Each point is introduced, and then the PLs are encouraged to throw in their own ideas or problems:

the discussion is then opened to all.

The only problem under normal circumstances is actually bringing the session to an end!

Introduction (Use these as starter topics or to make sure all areas are covered….they are guidance notes / ideas only.

This session covers those topics that Patrol Leaders in the past have found difficult to deal with:

Leadership; discipline; responsibility; homesickness; bullying; misbehaviour etc.

Whatever you do or say (whether you mean it or not) has an effect on the observer, and modifies his/her opinion of you. Remember that what you say or do is passed very quickly round the Troop, and can reach the ears of those you would prefer not to hear (and why would you preferthem not to hear?)

Leadership

Appear organised! Don’t panic, or those around you will also do so.

a. Be prepared to be directive with younger Scouts when necessary, but share with older Scouts.

Remember that someone may not actually know how to do something, so be prepared to show them how to do it - don’t shout at them. (This is more difficult than doing it yourself, but is better in the longer term.

b. When you are in charge, you must step back and observe, but

c. always do something - and often you must do the dirty jobs (give example here), but don’t leave the Patrol.

d. Consult and delegate to your APL - after all, he will be doing your job next year, so he might as well learn now!

Discipline

e. This stems from either respect or fear. Both will command obedience, but only respect will get willing results. Respect stems from your knowing the boys/girls in your care e. respecting their views 

f. Remember what I said earlier about your own example; if you denigrate your superior, don’t be surprised if the other scouts start doing the same to you.

Encourage scouts to share their views - don’t suppress these with sarcastic remarks.

g. Remember that small (and not so small!) boys have a “boredom” factor, so they will naturally start playing. Be reasonable and firm - they must do their share, but this should be less than older boys share.

DON’T victimise - spread the jobs around fairly

Problems

There are likely to be few problems with most scouts, but if you have to deal with someone who is being difficult, take a progressive line

Have a quiet word with them, away from the others. Explain why you want them to do something

h. Tell off in front of the Patrol

i. Blow up!

j. Get the PLC to deal with the offender

k. Approach the Scout Leader for advice

l. Ask Scout Leader to punish - but use this as a last resort...

NEVER, NEVER, NEVER resort to violence!

Don’t let someone “get away with it” for too long without doing something about it - and if you see another PL having trouble with someone - be prepared to help

Homesickness

This is generally caused by low morale, brought on by one or more of the following:-

Hunger, cold, dampness, tiredness, boredom, nastiness from someone in the patrol

These are things that the PL has a great deal of control over, and (in my experience) most cases of homesickness are the Patrol Leader’s fault - usually, the PL hasn’t looked after him. (9 times out of 10, the problem is tiredness - brought on simply by going to bed too late. You MUST send

youngsters to bed at a reasonable hour; make the rest of the Patrol go as well, if that is the only way to make him stay in the tent. Particularly, make them go to sleep, and not talk - even if you want to stay awake)

Causes of homesickness which are outside the PL’s control include letters from home (saying how much little Johnny is missed!), and sheer fright (e.g. camping under canvas for the first time; camping in a thunderstorm for the first time etc.)

Remedies for homesickness

Keep busy (but not too busy!)

Make sure that he is always working with another (friendly) boy

Distract - singing (c.f. the trenches); games; point out interesting features around; remind them of fun things to come
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